Georgia Southern
University Faculty Senate
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September 22, 2021 | 4:00 – 6:00 p.m.
Zoom Link for Non-Voting Attendees:

https://georgiasouthern.zoom.us/j/92447726513

Zoom Link for Panelists will be sent out on Tuesday, September 21, 2021

Pre-Meeting Notes:
1) Read all reports, motions, and discussions included in this agenda before the meeting.
2) Be able to access copies during the meeting. Copies will not be shown online during
meetings.
3) To allow everyone a chance to participate, and to conduct the meeting in a timely
manner, please limit yourself to two talking points per item. No talking point should
exceed two minutes.
4) Faculty Senate meetings this year will be virtual. The meeting starts promptly at 4pm,
which means everyone should be online by that time. The meeting space will be open
with IT staff available 30 minutes prior to the starting time to help with any technical
issues you may have prior to the meeting.
5) This meeting will be run as a virtual Video Webinar through Zoom with all Senators
and select administrators as Panelist.
6) Senators and invited guests must join with video with full name and college
affiliation. Video should be on when speaking.
7) As a Senator, if you cannot attend, it is your responsibility to confirm a substitution
with the Alternates from your college. The name and email address of the alternate
must be provided to the Faculty Senate Office 48 hours prior to the meeting to ensure
that they receive the appropriate link to sit on the panel and vote.
8) Alternates may vote only if they are representing another Senator.
9) Please raise your hand via the link at the bottom of the Zoom webpage to be
recognized to speak.
10) All Faculty Senate meetings are recorded.
11) All submissions to the Chat box will become part of the official minutes of the meeting.
12) Edited Minutes will be distributed.
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4:00
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CALL TO ORDER

4:01
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APPROVAL OF AGENDA (Pages 1-2)
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III. APPROVAL OF THE MINUTES / August 25, 2021
(Kowalewski, Senate Secretary) [Pages 3 – 22]

4:05
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LIBRARIAN’S REPORT / September 7, 2021 (Terry, FS
Librarian) [Pages 23 – 42]
A. Graduate Committee / No report
B. Undergraduate Committee / No report
C. General Education and Core Curriculum Committee /
August 20, 2021 (Aasheim, Chair)

4:15

V.

FACULTY SENATE EXECUTIVE COMMITTEE
REPORT
A. REQUEST FOR INFORMATION
i. Summer Contracts / sent to Provost Carl Reiber for
Response (Page 43)
ii. Projected First-Year Enrollment in Fall 2022 / sent
to Provost Carl Reiber for Response (Page 45)
B. DISCUSSION ITEMS
i. Extension of Academic Standards Committee Term
of Service to Three Years / (Calmas, Co-Chair) [Page
47]
ii. Faculty Senate Bylaws Revision Articles IV-V
(Botnaru, Co-Chair) [Pages 49 – 67]
C. Motions
i. Faculty Senate Bylaws Article III – Officers
(Botnaru, Co-Chair) [Pages 68 – 73]

5:15

VI.

PRESIDENT’S REPORT (Dr. Kyle Marrero, President)

5:30

VII.

5:45

VIII.

6:00

PROVOST’S REPORT (Dr. Carl Reiber, Provost, VPAA)
ANNOUNCEMENTS AND UPDATES

A. Change to Policy 208, Faculty Handbook: Dropping or
Withdrawing from Courses [Pages 74-75]
IX.

ADJOURNMENT

Georgia Southern Faculty Senate Meeting
August 25, 2021, 4 to 6 p.m.
Executive Summary:
The Senate approved the agenda and the minutes from the May meeting.
The Senate heard a report from Scot Lingrell (VP Enrollment Management) about enrollment
trends and the “demographic cliff” facing universities beginning about 2025.
Two RFIs were submitted into the record -- one about the CIP data used in the most recent
salary study and one about the changes to the academic calendar in fall 2021.
The Senate discussed revisions to Article III of the Faculty Senate Bylaws.
President Kyle Marrero gave a report about various developments at the university and about
the university’s responses to the COVID-19 pandemic. He and other administrators answered
questions, which were primarily about the pandemic-related policies.
The meeting adjourned at 6:12 p.m.
MINUTES
Officers in Attendance: Cary Christian (CBSS, President) Trish Holt (COE, Past President,
Parliamentarian), Jennifer Kowalewski (CAH, Secretary), Robert Terry (CAH, Librarian), Bill
Dawers (CAH, President Elect)
Senators in Attendance: Cheryl Aasheim (PCEC), Chris Kadlec (PCEC), Christine Bedore
(COSM), David Calamas (PCEC), Delores Liston (COE), Diana Botnaru (WCHP), Jennifer
Kowalewski (CAH), Abid Shaikh (COSM), Addie Martindale (CBSS), Amanda Hedrick (CAH),
Annie Mendenhall (CAH), Beth Burnett (LIB), Bill Mase (JPHCOPH), Ed Mondor (COSM),
Eloise Pitt (CBSS), Fayth Parks (COE), Finbarr Curtis (CAH), Jay Hodgson (COSM), Jeffrey
Riley (CAH), Jonathan Murphy (CAH), Joshua Kies (WCHP), June Joyner (CAH), Justin
Montemarano (COSM), Kari Mau (WCHP), Katherine Fallon (CAH), Kendra R. Parker (CAH),
Kymberly Harris (COE), Leticia McGrath (CAH), Lisa Costello (CAH), Marieke Van Willigen
(CBSS), Mark Hanna (PCOB), Mike Nielson (CBSS), Nancy Remler (COE), Nathaniel Shank
(COSM), Nedra Cossa (COE), Nick Mangee (PCOB), Pam Mahan (WCHP), Paula Tillman
(WCHP), Rami Haddid (PCEC), Sheri Carey (WCHP), Susan Hendrix (WCHP), Wendy Wolfe
(CBSS - AC), Yi Hu (COSM)
Alternates in Attendance:
Cynthia Massey (COE), Rocio Alba-Flores (PCEC), Brett Curry (CBSS), Maliece Whatley
(PCOB), Estelle Bester (WCHP)
Senators not in Attendance:

Cathy MacGowan (COSM), Chris Hanna (WCHP), Clint Martin (PCEC), Divine Wanduku
(COSM), Jessica Garner (LIB), Amy Potter (COSM), Camille Rogers (PCOB) Elizabeth “Betsy”
Barrow (COE), Grant Gearhart (CAH), Haresh Rochani (JPHCOPH), Ionut Emil Iacob (COSM),
Jim LoBue (COSM), Josh Kennedy (CBSS), Kathryn Haughney (COE), Omid Ardakani (PCOB),
Raymona Lawrence (JPHCOPH), Rob Yarbrough (COSM), Solomon K. Smith (CAH), William
Amponsah (PCOB)
Participating Administrators:
Kyle Marrero (President), Carl Reiber (Provost), Brian DeLoach (Medical Director), John Lester
(VP University Communications), Scott Lingrell (VP Enrollment Management), Amy Ballagh
(AVP Enrollment Management), Cynthia Groover (Asst. Provost), Diana Cone (Vice Provost),
Maura Copeland (AVP Legal Affairs), Rebecca Carroll (AVP Human Resources), Ron Stalnaker
(Interim VP Business & Finance), Shay Little (VP Student Affairs), Annalee Ashley (Chief of
Staff)
Guests:
Megan Small (GA, Faculty Senate)
Attendees:
Dustin Anderson, Matthew Pulliam, Ned Rinalducci, Janet Dale, Youakim Kalaani, Nancy
McCarley, Trina Smith, Melissa Joiner, Michelle Haberland, Denise Smith, Kip Sorgen, Nikki
DiGregorio, Ashlea Anderson, Jordan Cooper, DeAnn Lewis, Patrick Novotny, Chun Hai Fung,
Salman Siddiqui
I.
CALL TO ORDER
Cary Christian (CBSS, President) called the meeting to order at 4:01 p.m. He welcomed new
senators and noted that the meeting was being recorded. He thanked senators who rolled off
and those joining the senate for another difficult year. He gave special thanks to former
secretary Amanda Konkle and former librarian Barb King. He also thanked past president Trish
Holt and president elect Bill Dawers. He introduced new librarian Rob Terry and new secretary
Jennifer Kowalewski.
II.
APPROVAL OF AGENDA
Chris Kadlec (PCEC) moved to approve the agenda for the August 25 meeting. Cheryl Aasheim
(PCEC) seconded. The agenda was approved.
III.

APPROVAL OF THE MINUTES / May 14, 2021
AMANDA KONKLE (CAH), SENATE SECRETARY
Bill Mase (JPHCOPH) moved to approve the May minutes. Chery Aasheim (PCEC) seconded.
The minutes were approved.
IV.
REPORTS
A. Enrollment and the Coming Demographic Cliff

Scot Lingrell (VP Enrollment Management) began his presentation by noting that it had been
given in various forms to numerous other groups on campus. The purpose is to provide
background on enrollment and set the stage for what will be happening in the next 7-9 years.
Lingrell detailed GSU’s primary (new first-year students, new graduate students, etc) and
secondary (military affiliated students, out-of-state students, international students, etc.)
enrollment populations. He noted that the secondary populations can overlap. The presentation
detailed enrollment trends for the three campuses and for online enrollment from 2008 to 2020.
Total enrollment increased by just 325 from fall 2009 to fall 2020 and was down 1064 in fall
2020 compared to fall 2012.
Lingrell said that the university is significantly funded by student credit hours and that one way
to get more funding is to grow enrollment. Enrollment peaked in fall 2016. Fall 2020 enrollment
increased from 2019 but was still short of the 2016 number. [These minutes include numerous
screenshots of slides from the presentation.]

Lingrell said that the increase in fall 2020 was largely because of changed entrance
requirements and that the administration expects another increase for fall 2021 when the
numbers are finalized.
Lingrell then discussed enrollment by campus, noting declines on the Armstrong Campus but
significant online enrollment growth. The increase in online enrollment makes it tricky to draw
neat conclusions, Lingrell said.

Lingrell said that in fall 2020, GSU was about 14,000 credit hours short of the peak in 2016 -approximately 344,000 compared to 330,000.
Lingrell said that the university is obviously more than more than just a business, but we have to
think about revenue to do what we need to do.
Lingrell then detailed increases in dual enrollment but said that dual enrollment might be topping
out.

Lingrell said that different admissions standards boosted enrollment last fall. All told, freshmen
enrollment was up 43% year over year. However, the university will be returning to prior
admissions standards in 2022.

Lingrell next showed the slides seen here with trends for new transfer students and military
connected students,

Lingrell said that there are more military-connected students on the Statesboro Campus than on
the Liberty and Armstrong campuses.

Lingrell said that the university had seen a decline in adult learners in recent years.

Lingrell said that the data show an increase in enrollment from border states, in part because of
the state differential tuition waiver.

Lingrell said that the pandemic had negatively impacted international student enrollment.

Lingrell said that for three straight falls, GSU failed to replace students who left.
Next, Lingrell discussed student pipeline trends. He said that the demographic cliff will hit
around 2025. Fall of 2026 will be the semester most impacted, largely because the birth rate
declined around the beginning of the Great Recession (late 2007 to mid 2009). Lingrell said that
the declines had been even more pronounced in some other places in the country.

Lingrell said that the university will have to differentiate between campuses and be nimble
regarding recruitment. He said that the adult pipeline projections show that there will be more
adults in our feeder counties, while graduate and online students are more likely to come from
the Atlanta metro area.
Lingrell said that the university needs to focus on those growing adult populations.

Next, Lingrell detailed market projections by race. He said that the number of white high school
students is declining and that the number of Black students is declining but more modestly. He
noted sharp percentage increases in Hispanic and Asian high school students.

Overall, Lingrell said that there will be a net loss of 13,000 students in our markets, a fact which
builds an argument for changes in recruitment.

Lingrell concluded by recapping the key takeaways here:

Lingrell said that the university’s goal should be “measured, controlled growth.” He noted that
the presentation had been given 13 times previously to different constituencies on campus. The
floor was opened for questions. There were no questions.
V.

FACULTY SENATE EXECUTIVE COMMITTEE REPORT

A. REQUESTS FOR INFORMATION
i. CIP data from Segal Consulting
This RFI was submitted by Cary Christian on behalf of Nathaniel Shank (COSM):
Can the complete CIP data be provided to faculty and staff and displayed within
MyGeorgiaSouthern as was done in previous years?
Rationale:

Current and future salary adjustments are, at least in part, based on this data. All faculty and
staff should be provided data/information that relates to their current and future pay. This
information should always be made available for faculty/staff, without request. Requests were
made to the Provost Office for this information and were denied.
SEC response:
This RFI was forwarded to Provost Carl Reiber for a response. The response was as follows:
The 2021 Faculty Salary Study conducted by Segal compared faculty by CIP code and rank to
peer median. Using the funding available for salary increases, faculty salaries were adjusted to
83.995% of peer median. Segal reported the information by individual faculty, not by CIP and
rank. Deans and department chairs were provided the data for each faculty member in their unit
and faculty were instructed to work with their chair and dean if they had questions.
ii. Issues with Academic Schedule, Fall 2021
This RFI was submitted by Cary Christian on behalf of Barry Munkasy (COHP):
What was the rationale to change the Fall 2021 academic schedule from what it has been for
20+ years? Who was consulted and who was part of the decision-making process to change
from the traditional Fall academic schedule? Was the effect on Labs considered as part of the
decision to change the traditional Fall academic schedule? What studies were found that this
academic schedule would improve student academic success?
Rationale:
Having asked other faculty, the Department Chair, and College Dean the only answer given to
the above questions is that this academic schedule would somehow help facilitate student
academic success. As I work on my academic schedule, I am confronted by logistical and
academic testing fairness and integrity issues. For example, either a Wednesday to Tuesday lab
schedule is implemented, or 2 weeks of lab (1st week and last week) are lost compared to the
traditional academic schedule. Second, I am concerned about academic testing fairness and
integrity. I teach 2 sections of the same class. Based on the final exam schedule, class A will
take their test at 7:30 am on December 2 and class B will take their test at 3:00 on December 7.
Therefore, class B will have 5 days, including a weekend of extra study time than will class A.
SEC response:
This RFI was forwarded to Provost Carl Reiber for response. The response provided was as
follows:
Re: Issues with Academic Schedule, Fall 2021
The intention for creating mid-week starting points (here and elsewhere) is to create a common
university-wide introduction to campuses that addresses the needs of a diverse student body.
Largely, this was focused on Freshmen engagement and retention, which was intended to
realign the balance between social and academic events. The longer orientation period should
provide opportunities to more fully participate in and prepare for community, social, cocurricular, and academic elements of university life. The mid-week starting point further allows
all students an opportunity to make use of campus offices before the official start of term (on

Monday and Tuesday) whereas they were able to do only on or after the first day of classes
before.
The University Calendar Committee is responsible for planning the academic calendar. This
committee is composed of the Provost as chair, two members of the Deans’ Council, the
Registrar, the Vice President for Business and Finance or designee, the Vice President for
Student Affairs & Enrollment Management or designee, the Vice President for University
Advancement or designee, one elected faculty member from each college and the Library, and
a student appointed by the SGA. The majority of the committee members come from our
colleges (see: https://president.georgiasouthern.edu/committees/calendar/).
This committee creates the academic calendar 3 years in advance, and reviews and approves
the academic calendar a year in advance. This calendar was reviewed and approved at the
April 6, 2020 University Calendar Committee Meeting (see:
https://em.georgiasouthern.edu/registrar/facultystaff/committees/). According to the posted
minutes, present were:
• Laura Valeri (CAH)
• Dr. Ryan Schroeder (CBSS)
• Dr. Shahnam Navaee (CEC)
• Dr. Aslihan Unal (COE)
• Dr. Catherine Macgowan (COSM)
• Dr. Jeff Jones (JPHJPHCOPH)
• Christy Dubert (WCHP)
• Thomas Mikell (Business & Finance)
• Dr. Barry Joyner (Dean’s Council)
• Dr. Carl Reiber (Provost)
• Angela Harn (Advancement)
• Cassie Morgan (Registrar)
• Wayne Smith (Registrar)
• Emily Todd (SGA)
• Catherine Bishop (Student Affairs)
Specific discussions of types of courses would be better answered by your college's
representative on the committee present at that meeting. The notion of "traditional" start dates is
problematic as it is not consistent at the university level, even within the USG (see:
https://www.usg.edu/divisions/calendars/).
For the Fall 2021 - 2022 Academic Year, the USG schools scheduled starts at a wide range of
times, but only 60% of schools began on a "traditional" Monday start date:
• 3% began on Tuesday (State College = 100%)
• 7% began on Saturday (State College = 50%, State Univ = 50%)
• 30% began on Wednesday (State College = 25%, State Univ = 25%, Comprehensive = 25%,
Research = 25%)

• 60% began on Monday (State College = 33%, State Univ = 40%, Comprehensive = 13%,
Research = 13%)
Fall 2021 - 2022 Institution Classes Begin Abraham Baldwin Agricultural College 10-Aug Albany
State University 16-Aug Atlanta Metropolitan State College 16-Aug Augusta University 11-Aug
Clayton State University 7-Aug College of Coastal Georgia 16-Aug Columbus State University
16-Aug Dalton State College 9-Aug East Georgia State College 11-Aug Fort Valley State
University 16-Aug Georgia College & State University 16-Aug Georgia Gwinnett College 9-Aug
Georgia Highlands College 14-Aug Georgia Institute of Technology 23-Aug Georgia Southern
University 11-Aug Georgia Southwestern State University 18-Aug Georgia State University 23Aug Gordon State College 11-Aug Kennesaw State University 16-Aug Middle Georgia State
University 11-Aug Savannah State University 16-Aug South Georgia State College 16-Aug
University of Georgia 18-Aug University of North Georgia 23-Aug University of West Georgia
11-Aug Valdosta State University 16-Aug
Testing fairness and integrity is a course level issue. On any calendar, sections of the same
class will have different exam schedules often separated by days. The university exam policy
(209 Final Examinations) indicates that "[...] examinations must be held as scheduled unless
authorized by the department or school chair/director and the dean. The few classes operating
on an irregular schedule that do not fit into the above plan will have their examinations
scheduled and announced by the instructor." Should you be unable to ensure testing fairness
and integrity, I would encourage you to work with your department chair and college dean as
policy directs.
Leti McGrath (CAH) asked if she could ask a question about the CIP data RFI. Cary Christian
said that there is usually no discussion of RFIs and that questions could be referred to the SEC.
B. DISCUSSION ITEMS
This Discussion Item was submitted by Cary Christian on behalf of Lisa Abbott (CAH):
To present an opportunity for the faculty senate to discuss the proposed amendments to Faculty
Bylaws, 324 - Faculty Senate, Article III - Officers.
Rationale:
Updates to the Bylaws as recommended by the working subcommittee of the SEC - in
attendance SEC members, Lisa L. Abbott, Diana Botnura, Bill Wells, Barbara King, Cary
Christian, Bill Mase, and guests Bill Dawers and Karelle Aiken. The proposed changes were
submitted to the SEC for review and discussion and now go before the Senate for review and
discussion. Details are available in the attached document showing a side by side comparison.
Discussion:
Sub-committee co-chair Diana Botnaru (COHP) led the discussion about proposed changes to
Article III of the senate bylaws. She said that the changes were discussed in the May meeting,
but that the body now had new senators. She said that the subcommittee working on the bylaws

had not received any suggestions based on the May meeting. She said that the bylaw changes
are detailed in the document using three columns: the original text, the proposed changes, the
rationales.
Botnaur said that revisions for Articles 1 & 2 were approved last year. Today’s discussion would
be about Article 3. Articles 4 and 5 would likely be up for discussion at the next meeting. The
proposed revisions were shared on the screen. Botnaru briefly discussed each change and
allowed time for questions.
Botnaru said that Article 3:1 revisions focus on clarity of language and distinguish elected
officials from non-voting positions. She said that 3:2 revisions deleted redundancies and
clarified the role of the SEC. She said that 3:3 revisions distinguished between voting and nonvoting SEC members and stipulated that additional members might be invited to join the SEC
for specific issues (including inclusive excellence but could also include other types of inclusion
and diversity).
Botnaru said that the 3:4 revisions outlined the senate president’s duties in the same way that
other officers’ duties are outlined and give more flexibility for time release for the president.
Botnaru explained numerous revisions of article 3:5. She said that the revised language would
more clearly outline the duties of the SEC and ensure that new senator orientation will happen
before the first meeting. She said that the revisions will clarify procedures related to the agenda
and how it is sent out. She said that the revisions would mean changing the term from one to
two years for the GSU representative on the USG Faculty Council. She said that there were
changes to non-gendered language here and throughout the document. She said that the
revisions would clarify expectations for standing committees so that they have clear charges to
start the year. She said that changes would reflect a previously approved motion and ensure
that SEC members are sharing minutes with college representatives.
Botnaru said that revisions to 3:6 clarified the language for the duties of the president elect.
Revisions to 3:7 would eliminate the formal role of the past president. Botnaru said that the
reasons for eliminating were major concerns about the 4-year commitment (senator>presidentelect>president>past president), which might dissuade people from serving. Botnaru said that
the past president in the 4th year could be replaced with a parliamentarian who need not be a
senator.
Past-president Trish Holt (COE) said that as president having the past president was critical to
helping her navigate the role, especially in the first semester. She said that former president
Helen Bland (JPHCOPH) felt that the past president was a very important position too.
President Cary Christian (CBSS) said that he thinks that the past president is a very important
position, but said that whether the past president should be parliamentarian is a different
question. He added that the position of president does not have a whole lot of power. Presidentelect Bill Dawers (CAH) said that he supports the bylaws change. He said that the four-year

commitment is more than should be asked and also said that it could be a bad thing for the
senate bureaucracy for presidents to have three years in positions of power (president
elect>president>past president). Botnaru said that the subcommittee tried to build adequate
opportunities for training and mentorship of the president elect in the new bylaws. Holt said that
the president elect might have trouble participating as fully as needed in the spring semester
without a course release. Bornaru said that there could and should be flexibility in the new
language.
Marieke Van Willigen (CBSS) said that she generally agrees with Dawers. She said that while
she hoped the past president would be a good mentor, it should be the prerogative of the
current president whether to work with the past president. She said that her bigger concern is
the time commitment.
Ed Mondor (COSM) said that he was on the SEC when the current structure was implemented.
He said that the SEC had a similar discussion at that time. He said that the current structure
was implemented with some controversy after the retirement of a longtime parliamentarian.
Botnaru said that the parliamentarian position could be open to non-senators, which would open
the position to more people and address some concerns.
Botnaru said that revisions to 3:8 claritied language and added a timeframe for the duties of the
secretary. She said that the revisions also clarified the duties of the librarian, specifically
regarding the conduct of senate elections by working with the senate elections committee.
Botnaru said that revisions to 3:9 clarified that the parliamentarian would only attend senate
meetings, not other meetings.
Botnaru said that revisions to 3:10 clarified how elections would happen and changed the
language so that senators can run for president in their second year in addition to their first year.
Botnaru said that there were no changes to 3:11 and that revisions to 3:12 clarified how SEC
vacancies and vacant officer positions would be filled.
Rami Haddad (PCEC) asked if there should be clearer language about qualifications of the
parliamentarian. He said the skill set should be detailed beyond simply encouraging that the
parliamentarian had served as a senator.
Botnaru said that there was a typographical error in the revision to 3:12:a that she will correct.
Cary Christian said that the bylaws revisions to Article 3 will likely be voted on at the next
meeting.
VI. PRESIDENT’S REPORT (Dr. Kyle Marrero, President)

President Kyle Marrero began his report by saying that he was glad to see Scot Lingrell’s
presentation. He said that the data will be used in marketing. He said that the university had
5,247 freshmen last fall and should come in at 5,300+ this fall. He said that he was confident the
head count would be more than 27,000 after drops for non-payment, reinstatements, and Bterm registrations. He said that we are 5 years away from the enrollment cliff and need to begin
that discussion early.
Marrero noted the ribbon cutting the previous week on the SC for the NPHC garden near Wells
Lake. The garden has nine plots for the “Divine Nine”, 8 of those organizations are on our
campus. The event concluded with a BBQ; a monument is in the works; another celebration is
planned before Homecoming.
Marrero said that the Gretsch Museum, which resulted from a donation of $3 million plus historic
instruments, has partnered with the GSU museum and is collaborating with JW Marriott Plant
Riverside. The center atrium in the new Atlantic Building will showcase more than 150
instruments, shadow boxes, sound domes, and information about the GSU School of Music,
The atrium is adjacent to the new live performance venue District Live. Marrero said that the
university is putting its flag in downtown Savannah and that the venue will have 20 nights per
year set aside for GSU students. The Gretsch name will be on the stage.The ceremonial event
is Oct. 9, 10 a.m. to 1 p.m. with the ribbon cutting at 11 a.m.
Marrero said that stimulus funds totaling $33 million in direct student grant aid were now going
out to students. He said that, in the first wave of distributions, approximately 12,200 students
are now getting grants ranging from about $250 to $1600 totaling about $15 million. Students
can apply all or part of their grants to their bursar bills. Another $14 million will be allocated in
the spring, and the remainder next summer. The university also received $32 million in
institutional support.
Regarding the budget, Marrero said that faculty have until mid-September to work on
prioritizations (operational, travel, etc.) with chairs, who will then go to the deans in the second
half of September. Prioritizations will be positions of greatest need to help with growth and
restoring operational dollars lost to the pandemic. The process will continue through the fall.
Marrero said that the plan was for ongoing adjustments to faculty salaries and updating the
recent study so that plans can be made for the next fiscal year and over the next five years.
Marrero then moved on to the COVID-19 situation. He said that the university had 73, 188, and
434 total cases over the previous three weeks, primarily on the Statesboro Campus. He said
that he hoped that cases had peaked. Cases had been trending slightly down, with 144 cases
Monday through Wednesday of the current week.
Marrero said that the COVID sit rep team with 18 members meets twice a week and that the
CARES team performance is constantly being assessed, with modifications being made as
needed. He noted the extensive coordination of housing, dining, custodial, grounds, student

affairs, financial aid, curriculum delivery status, etc. Among other details, Marrero said that the
team is looking closely at case clusters, ITS support issues, and PPE needs.
Marrero said that, externally, the university looks to the governor, USG, and Georgia DPH for
news and updates.
Marrero said that vaccines are our best mitigation and that 200+ shots had been delivered by
the university each of the last two weeks. He said that health services was exploring how to
bring in Pfizer in addition to Moderna and J&J vaccines.
Marrero said that 98% of COVID-19 positive inpatients at East Ga. RMC are unvaccinated and
that 96% in Savannah hospitals are unvaccinated.
Marrero said that mask use is strongly recommended indoors. Faculty are allowed and
encouraged to say: “Would you mind please wearing a mask? I’d appreciate that.” The
university has thousands of masks available if faculty want to have some for their classes. He
said that students coming to office hours can be asked, but not told, to wear masks. He said that
GSU is quarantining more quickly and contact tracing more effectively than most public entities.
Dr. Brian DeLoach began his remarks by stressing the importance of vaccination. He said that
vaccines are very effective and that breakthrough infections are always expected with vaccines.
He said that third doses are now recommended for the immunocompromised, no sooner than
28 days after the second dose. He said that later in September, we should get universal booster
recommendations for everyone; the booster should be about 8 months after the second dose.
DeLoach said that the J&J vaccine is not an MRNA vaccine but a viral vector vaccine; it came
out later than the MRNA vaccines and data will lag, so there is unlikely to be additional dose
right away for the immunocompromised. J&J is not now part of the booster discussion.
DeLoach said that in the wake of FDA approval of the Pfizer vaccine, GSU is taking steps to
provide Pfizer. He said that it had previously been recommended not to do the COVID-19
vaccine within two weeks of another vaccine but that it can now be co-administered with the flu
vaccine, which should be available any day. DeLoach said that anyone who has had two Pfizer
doses and is immunocompromised should pursue an additional dose wherever possible rather
than wait on the university. He said that people should go to www.vaccines.org to find
providers.
Marrero said that the USG is not covered by Governor Kemp’s decision to give state employees
a day off on Sept. 3 to get vaccinated. Faculty and staff already receive up to 8 hours of leave
and, if they have negative reactions, can use 16 hours of leave specifically to cover that time.
He said that the university is waiting for approval of a vaccine incentive plan using stimulus
money.

In response to a question in chat about more signage encouraging masks, Ron Stalnaker said
that faculty could float the location up through dean and divisional leadership. John Lester said
that his team can put flyers on the website for downloading, printing, and posting.
Cary Christian asked a question from the chat about how far behind CARES is in notifying
contacts. There have been reports of the process taking up to a week.
Ron Stalnaker said that everyone who has been identified as a positive has been contacted at
least once. He said that the university is ahead of DPH.
Cary Christian asked another question from the chat: At what point does a class move online?
Marrero said that we have been directed to establish a continuum of curriculum delivery. He
said that about 60 courses had been modified because of quarantined or isolated faculty.
Carl Reiber said that the university reports the number of faculty and sections impacted to the
USG. From 8/9 to 8/15, 51 sections were impacted; from 8/16 8/22, 22 faculty were out,
impacting 73 classes; 16 faculty back from quarantine. He said that we don’t have a policy to
move a class online unless the faculty member is out and that there is no threshold for changing
mode of delivery. The delivery mode is maintained unless a faculty member is impacted.
Reiber said that CARES system situations are excused absences and override specific
attendance policies. He urged everyone to go through the CARES system.
Marieke van Willigen (CBSS) moved to continue the meeting for 15 minutes to cover remaining
questions. Cheryl Aasheim (PCEC) seconded. The motion passed.
Next question: Do we track numbers of faculty and students quarantined?
Marrero replied that the university tracks the data on quarantines but that it is not reported along
with positive cases. He said that 32 faculty are currently in some type of quarantine, along with
about 100 staff and 1749 students in isolation or quarantine.
Another question via Cary Christian: What’s the rationale for continued in-person events like ice
cream socials?
Marrero said that the university is fully open and has been directed to be fully open. The
university has put mitigating measures in place.
Another question via Cary Christian: What about faculty who are sick or whose kids are sick?
Reiber said that If faculty don’t feel well, they should go through CARES. Fully vaccinated,
asymptomatic close contacts do not need to quarantine, according to DPH, CDC and CARES,
but faculty who disagree can get additional information from their doctors. Faculty with sick or

quarantined kids should work with their chairs to continue satisfying class and office hour
obligations.
Marrero said that the USG doesn't have a parental leave option at this point in the pandemic.He
added that employees should work with their direct supervisors to work out how to continue
doing their jobs.
Rebecca Carroll (HR) said that for arrangements of short duration, no telework or flex forms are
needed.
Another question via Cary Christian: How can we handle students who are supposed to
quarantine but come to class anyway?
Reiber said that faculty are professional educators who know how to manage students and
classrooms. He said that faculty should have a conversation with students who seem sick or are
supposed to be in quarantine. He said that faculty can strongly encourage students to leave and
assure them that the professor will work with them. If a student is insistent, faculty should
engage the Dean of Students.
Cary Christian opened the floor for more questions.
Marrero asked that faculty should funnel questions up through SEC members. He said that he is
committed to communication and that no other USG presidents are meeting so much with
faculty. He said that he has had to deal with the pandemic on a personal level as a father of an
11-year-old 6th grader. He said that he hoped the current surge would only last 2-3 more
weeks. He thanked faculty for their work and dedication to the university mission.
Cary Christian thanked the president and asked faculty to please push questions to the SEC.
VII.
PROVOST’S REPORT
Provost Reiber conceded his time to the president.
`
VIII. ANNOUNCEMENTS AND UPDATES
There were no additional announcements or updates.
IX.
ADJOURNMENT
Cheryl Aasheim (PCEC) moved to adjourn; Kendra Parker (CAH) seconded. The motion
passed. The meeting adjourned at 6:12 p.m.
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ACADEMIC STANDARDS COMMITTEE
MEETING MINUTES
August 2nd, 2021

I. Call to order
Scott Beck called to order the regular meeting of the Academic Standards Committee at
1:01 PM on August 2nd, 2021, at Zoom.

II. Roll call
Scott Beck conducted a roll call. The following persons were present: Nancy Remler,
David Calamas, Stephanie Sipe, Ann Fuller, Dustin Anderson (Provost), Nathaniel
Shank, Scott Taylor (Academic Success Center), Lisa Dusenberry, Fayth Parks, Kay
Coates, Addie Martindale, Scott Beck, Zhan Chen, Estelle Bester, Diana Botnaru, Alex
Reyes, Christy Moore, Nikki DiGregorio, Atin Adhikari, Heather Shelly (Compliance),
Wayne Smith (Registrar), Felix Hamza-Lup, Solomon Smith

III. Approval of minutes from last meeting
Scott Beck distributed minutes from the previous meeting electronically, which the
membership approved via email prior to this meeting.

IV. Open issues
a)

Scott electronically distributed the current membership of the Academic
Standards Committee via Zoom’s chat feature.

b)

The committee previously proposed to extend membership to a three-year
duration to retain institutional knowledge. The committee will review this
proposal tomorrow (Tuesday, August 3rd at 1:00 PM).

c)

The committee will need to elect a new chair tomorrow (Tuesday, August
3rd at 1:00 PM) as Scott has finished his final year of committee
membership.

V. New business
a)

Scott highlighted the timeline for Academic Standing Committee meetings.

b)

David highlighted the historical data for student appeals. He reiterated the
effect of points down on the likelihood a student would achieve good
academic standing.
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c)

i)

Stephanie advised that even if the committee denies an appeal, the
appeal may be approved at the dean’s level.

ii)

Nancy inquired if the committee could access data indicating if it
was mathematically possible for a student to achieve good standing
prior to graduation.

iii)

Heather stated that Financial Aid considers three consecutive
semesters to be a reasonable timeframe to achieve good standing.

iv)

Scott Taylor indicated that students in the appeal process should
have met with an intervention specialist/success coach. Scott noted
that if a student did the bare minimum to maintain their current
academic standing (a term GPA of 2.25), they would earn 3.75
quality points per semester.

Scott provided a demonstration of the appeal process. Scott linked to the
Academic Standing Appeal Dashboard for committee review and EAB
Navigate to review student information. Scott also introduced the
mathematical rationale for “points down.” Scott demonstrated how to view
supporting material (uploaded as a separate file) and academic transcripts in
the review dashboard. Scott also reviewed how to view notes and success
plans uploaded to EAB Navigate.
i)

Diana asked where documentation related to medical and family
emergencies could be found. Scott responded to Diana that
documentation could be found in the appeal dashboard and EAB
navigate.

ii)

Lisa mentioned that an alternative view of the transcript could be
found in EAB Navigate.

iii)

Alex Reyes inquired about credit-hour restrictions. Scott answered
that committee members might recommend reducing course load,
but it may not be enforced. Heather (Financial Aid) stated that
financial aid for Pell Grant recipients is reduced below 12 credit
hours. Students may qualify for student loans as low as 6 hours.
Dustin Anderson stated that one concern associated with reducing
course load is changes in time to degree and subsequent financial
implications.

iv)

Scott Beck mentioned that personally identifying (name, ethnicity,
gender, etc.) information in EAB Navigate cannot be removed.
3

d)

v)

Scott Taylor noted that the goals on academic success plans mighthave
changed to be more specific, measurable, and attainable.

vi)

Alex Reyes asked about the data for students who have been denied
and suspended or excluded. For example, are the students suspended
or excluded from re-enrolling to the university after their suspension?
David and Scott answered that the data set for the information
requested was incomplete, and no judgment could be made.

vii)

Dustin Anderson stated that the committee could not recommend
counseling or mental-health-related activities. However, if the
committee is concerned, the committee may check “Contact Provost”
or “Contact Dean of Students.”

The committee commenced reviewing appeals at 2:39 PM.

VI. Adjournment
Scott Beck adjourned the meeting at 3:03 PM.
Minutes submitted by: David Calamas
Minutes approved by: Committee Membership (TBD)
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FACULTY DEVELOPMENT COMMITTEE
MEETING MINUTES
August 24, 2021
Present:
Faculty: Diana Botnaru (WCHP); Kristen Dickens (COE); Nikki DiGregorio (CBSS);
Lauren McMillan (University Libraries); Joanna Schreiber (CAH); Hongjun Su (CEC);
Rob Terry (CAH); Jian Zhang (JPHCOPH); Shijun Zheng (COSM).
Center for Teaching Excellence Staff: Deborah Walker, Patricia Hendrix, Teresa
Durham.
Guests: None.
Absent: Mariana Saenz (COB). A quorum was present.
I. CALL TO ORDER
A. Deborah Walker called the meeting to order at 11:04 am.
II. APPROVAL OF AGENDA
A. Dr. Botnaru made a motion to approve the agenda as written.
B. Dr. Terry made a second and the motion to approve the agenda was passed.
III. CHAIR UPDATE - election of chair and scribe
A. Former Chair, Dr. Patsy Kraeger is no longer on the committee. Dr. Botnaru was
nominated to serve as new chair. Unanimously elected.
B. Dr. Dickens volunteered to serve as committee scribe.
IV. OLD BUSINESS:
A. Fall round of funding deadline August 30th. Committee members will review
proposals August 31 - Sept. 21. We will make decisions at the Sept 21st
meeting. Patricia Hendrix will notify applicants by September 30.
V. NEW BUSINESS
A. University Awards of Excellence
● Award for Excellence in Contributions to Teaching Application Guidelines
● Excellence Award for Contributions to Academic Excellence Application
Guidelines
B. Funding for Spring/Summer 2022
● Recommended Activity Dates: Jan 1 - June 1.
● Recommended Call for proposals open
● Call wording?
■ Discussion of adding language about “any IT-related request should first
be submitted to IT for a quote and be approved prior to submitting a
request for FDC money.”
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● Proposed new language to be adopted:
“All proposals must meet all of the stated requirements in
order to ensure a fair and equitable evaluation of all
applications. If your proposal does not meet all of these
requirements, it will not receive consideration.”
■ Discussion of adding language to address proposals that include software
purchasing requests.
● Proposed new language to be adopted:
“If the proposal involves the purchase of software or computer
hardware, please forward a quote from your department's IT
representative to receive a quote on the software or hardware
in order to indicate that the technology would be approved for
use on GSU's campuses.”
■ Committee members will review the language during the approval process
of the meeting minutes then Deborah Walker and Patricia Hendrix will
subsequently update the language on the website.
D. Deborah Walker noted that the CTE was renamed “The Faculty Center.”
C. Regent’s Teaching Excellence Awards
● Discussion of forming a subcommittee to look at application guidelines for
university awards and align them closer with the Excellence in Teaching and
Felton Jenkins awards.
■ Subcommittee to include: Deborah Walker, Drs. Terry, Botnaru, and
Schreiber.
■ Deborah Walker will notify Heidi Eisenreich and Sue Ellen Duchenne-Peters
to let them know they will be nominated for the Regents’ Momentum Year
Award for Excellence in Teaching and Curricular Innovation and the Felton
Jenkins, Jr. Hall of Fame Faculty Awards, respectively.
VI. OTHER
A. Deborah Walker will share submitted proposals with committee members by
August 31st. Deborah and Patricia will complete the technical review prior to
sharing the viable proposals that meet the criteria.
B. Committee will vote on proposals at September meeting
VII. ANNOUNCEMENTS - None
VIII. ADJOURNMENT
There being no further business, the meeting was adjourned on August 24, 2021
at 11:59 pm. A motion to adjourn was made by Dr. Terry and Dr. Schreiber
seconded the motion and all voted in favor to adjourn.
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Minutes were approved by an electronic vote of Committee
Members on 8/26/2021
Vote Record Note: Motion to approve by Diana Botnaru
Seconded by Lauren McMillanAll voting in favor: unanimous
Respectfully submitted,
Date: 8/26/2021
Diana Botnaru, MD, FDC Committee Chair
Kristen Dickens, PhD, Scribe
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FACULTY RESEARCH COMMITTEE
MEETING MINUTES
August 20, 2021
Attendance:
Name

Delegate

Term
expiration

Antonio Gutierrez de
Blume – Elected
Chair
Caroline Hopkinson
Marcel Maghiar

College of Education (COE)

5 - 2022

Attendance
Present
Present

University Libraries
Allen E. Paulson College of Engineering and
Computing
College of Arts and Humanities
College of Behavioral and Social Sciences (CBSS)
Senate Representative

5.2022
5 - 2022

Present
Present

5 - 2022
5 - 2022
5.2022

Present
Present

5.2022

Present

5.2022
5.2023
5.2023
5.2022

Present
Present
Present

Ex Off.

Present

Mary Villeponteaux
Jeff Klibert
Brett Curry

Joshua Kennedy
John Carroll
John Barkoulas
Mary Bester
Asli Aslan
Ele Haynes

Senate Representative (Serving as alternate for
fall semester)
College of Science and Mathematics (COSM)
Parker College of Business (COB)
Waters College of Public Health
Jiann-Ping Hsu College of Public Health
(JPHCOPH)
Provost Delegate

Absent

Absent
due to
teaching
conflict

Absent

1) CALL TO ORDER - Meeting was called to order at 12:00 PM by Chair, Dr. Antonio
Gutierrez de Blume.
2) APPROVAL OF MINUTES OF 4/2/21 – Minutes were approved by the committee via
email and sent to the Senate Librarian on 4/5/21.
3) CHAIR’S UPDATE - Dr. Antonio Gutierrez de Blume
a) University’s Research Impact Areas now live!
https://research.georgiasouthern.edu/impact-areas/https://research.georgiasouthern.
edu/impact-areas/
4) NEW BUSINESS
a) Dr. Christopher Curtis, Vice Provost for Research
i) Dr. Curtis affirmed the committee mission in supporting and informing the
Office of Research strategy to advance the GS research agenda. As elected
representatives of the colleges, committee members provide a unique and
valuable conduit to hear from and support researchers in all disciplines.
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ii) Dr. Curtis provided an overview of the current state of research funding andtrajectory at
GS and new initiatives for the Office of Research support for research.
(1) The description included an explanation of how research expenditures are tracked and
recorded to calculate accurate figures for USG, state and federalreporting.
(2) The Business Innovation Group has moved to the Office of Research to buildcapacity for
commercialization and tech transfer.
(3) He explained the process initiated through collaboration with a faculty advisory group
that led to development of five Research Impact areas encompassing current strengths in
research that currently exist and strategyto build the GS research capacity and accelerate
innovation and growth.
(4) He explained the direction of Georgia Southern messaging surrounding whatit means to
be a research institution. We have people who do important research, impactful
community outreach and are outstanding teachers. Going forward we will be looking to
work to the strengths of our faculty. Noteverybody will focus on getting traditional
research grants.
(5) He introduced the strategies to assist faculty in developing research and scholarship
including sponsored projects as well as landmark publicationsand impacts.
iii) Listening session for college representatives’ feedback.
(1) Question: - You mentioned several things about startup funding but I’m really
interested in terms of is that amount equivalent across units in university.
(a) No, because of disciplinary needs. STEM faculty will be typically higher due to
higher costs and return on investment. We have to look at what weare funding from
the startup and what needs to be budgeted through departmental budgets (e.g.,
graduate student assistantships). The funding model also requires another look.
Startup currently comes from lapsed salary for vacant faculty lines. With this last
round of budget cuts, we no longer have vacant lines that hold money to make that
sustainable. Most institutions pull startup funding out of the F&A from funded
projects. Our current federally negotiated rate is 42% which relates backto
institutional resources used to conduct the research. It moves the research startup from
the state budget to soft money.
(2) Q - What plans are there for dealing with the need for differential workloads to maintain
productivity and work life balance?
(a) It's going to be a real culture shift. You know what an equitable contribution is.
We know every department has some faculty who contribute more than other
faculty members. We are going to have to have the harder discussion about how
we get there. I think that's the future, and that's the strategic plan we've kind of
laid out here for the university. I don't imagine everybody's going to agree with
it, but that's kind of where we're headed.
(3) Q- In this environment of doing more with less, and using the summer to make up
time, is there a way to lower the systemic barriers to accessing accounts and funds
through the year end close out process?
(a) This is an area that has been a problem and we have been working through those
barriers to open up access to grant funds. I think the problem is currently
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manpower. Communication is going to be key togoing forward. We’ve got a good
team and I think we are getting the pieces in place to be able to support
researchers in a better way. But at the same time, we need to know what the
problems are and figure out which ones are systemic.
(4) Q - Do you have advice on how to assure that research spending is being coded correctly,
so that what a college spends on research is not under-reported?
(a) When you have faculty getting grants, assuring the research expendituresget
appropriately coded is key. We are working with departmental budget managers to
equip them to support faculty in getting these appropriately identified.
(5) Q - Are there benefits to the individual colleges who meet their research goals?
(a) Assuring that the research gets appropriately coded is necessary and F&A
departmental accounts provide a great resource. The incentive in terms of that F&A
distribution is that the colleges receive a percentage ofthat funding directly to sustain
its research pipeline support.
(6) Q - What is the status of the new PhD programs and how they would affectthe research
impact areas that you have delineated in your presentations?
(a) We have 2 PhD programs that have been approved through the University System
but need Board of Regents approval. Fall 2022 is thetarget in terms of ability to
recruit. The programs are the Masters and PhD in Environmental Science and the
interdisciplinary PhD in the Manufacturing Engineering area.
(7) Q - More research and development of the activities on fundamental research. What
are the initiatives that were proposed at the higher administration to develop activity
for fundamental research and studentsupport?
(a) That is part of the research development that we are looking for with thebuild out of
that support area to be more targeted based upon the needs of the colleges. Part of
the argument for the research impact areas is that those fundamental research grants
from NSF and NIH right now have really followed this idea of convergence research.
They're looking for cross disciplinary participation and our ability to build teams at
institutions or across institutions.
(b) Another strong push will need to be to focus communication about whatis
happening in research across the university through the Office of Research so we
can focus that productivity to help us tell the story of thegreat things we have going
on here.

5) OLD BUSINESS
a) Inclusive Excellence Plan - An invitation to participate in a Diversity in Research surveywas
distributed to all 2021 Faculty Research Excellence nominees and Faculty Research Grant
Applicants and Applicants for the GS Research Symposium via email in March of 2021. A total
of 180 invitations were sent and 46 responses received exceeding our goal of a 20% response.
Resultant data was shared with Dr Wilson in the Office of Inclusive Excellence and the
committee. A .CSV version of the full data is included in the committee workspace for
committee access.
b) Excellence Award Process and Rubric Discussion - Table for September meeting
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i) FRC guideline page
https://research.georgiasouthern.edu/faculty-support/excellence-research/
ii) University Awards Page https://www.georgiasouthern.edu/gsawards/
c) Excellence Award nomination window not yet determined by GS Awards committee.
6) ANNOUNCEMENTS and OTHER BUSINESS
a) Good of the order
b) Future action items:
i) Revamping of the Excellence Award guidelines and rubric
ii) November - assignment of Excellence Award applications.

7) ADJOURNMENT-Committee adjourned at <1:25 pm> <Minutes will be sent to committeefor
approval via email and submitted for the Faculty Senate Librarians Report.>
*<<Faculty Research Committee>> meetings are not recorded.>>
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FACULTY SERVICE COMMITTEE
MEETING MINUTES
August 30 2021
Attendance
Members Present:
1. Sheri Carey; Health Professions; scarey@georgiasouthern.edu
2. Gwendolyn “Denise” Carroll; Biology; gdcarroll@georgiasouthern.edu
3. Kristina Harbaugh; Health Policy & Comm. Health;kharbaugh@georgiasouthern.edu
4. Nicholas “Nick” Holtzman; Psychology; nholtzman@georgiasouthern.edu
5. Marcel Ilie; Mechanical Engineering, milie@georgiasouthern.edu
6. Autumn Johnson; Libraries; autumnjohnson@georgiasouthern.edu
7. Jessica Mutchler; Health Professions; jmutchler@georgiasouthern.edu
8. Michelle Reidel, Middle Grades & Sec Ed; mreidel@georgiasouthern.edu
Members Absent:
1. Kwabena Boakye; Business; kboakye@georgiasouthern.edu
Members Absent and Will be Replaced Due to Another Assignment:
1. Krista Petrosino; Writing and Linguistics; kpetrosino@georgiasouthern.edu
Administrators Present:
1. Tabitha “Atmore” West; tatmore@georgiasouthern.edu
2. Cynthia Groover; cgroover@georgiasouthern.edu
General Notes about Proceedings
-

No previous notes to approve because this is the first meeting this academic year.
Last academic year, the DEI subcommittee for this committee met and created an action plan. The
action plan was viewed and shared with current members.
Travel was not considered viable in Spring 2021, but the committee agreed that travel will be
permissible in Fall 2021.

Timeline and Duties
Proposed Timeline for this Academic Year:
October 1st
Proposal deadline
October 18th
Committee allocation meeting 9-11
December 1st-4th
Round 2-1st Call for proposals via GSFAC
January 4th-8th
2nd Call for proposals via GSFAC
February 5th
Proposal deadline
February 19th
Committee allocation meeting
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Normal duties for the chair:
- call meeting to order,
- send committee notes to the faculty senate
- edit letters to individuals that have submitted proposals
Normal duties for the committee:
- Help evaluate proposals for funding service awards as well as two awards:
- Community Service Award
- Collaboration Award
- Use a rubric to evaluate each submission
- Tabitha West will aggregate evaluations
- Participate in discussion about any inconsistencies
This year’s special duties
- Need to decide which rubrics we’ll use.
- Dr. Mutchler will send out rubrics and committee members can comment, edit, etc.
Election
Election Results
- Chair: Jessica Mutchler - Unanimously Voted in for Fall 2021 through Spring 2022
- Notetaker: Nicholas Holtzman - Unanimously Voted in for Fall 2021 through Spring 2022, but writing
the notes for this first meeting was a joint effort.
Financial Notes
Budget
- Tabitha will send out the budget.
- This year we have $31,982 to allocate.
- All monies have to be spent by June 3, 2022.
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GENERAL EDUCATION AND CORE CURRICULUM
MEETING MINUTES
August 20, 2021
Present:

Cheryl Aasheim, Allen E. Paulson College of Engineering and Computing/Information Technology;
Bettye Apenteng, Jiann-Ping Hsu College of Public Health/Health Policy and Community Health;
Dustin Anderson, Office of the Provost; Nikki Canon-Rech, University Libraries; Michelle Cawthorn,
College of Science and Mathematics/Biology; Justine Coleman, Waters College of Health
Professions/Health Sciences and Kinesiology; Finbarr Curtis, College of Arts and
Humanities/Philosophy and Religious Studies; Garrett Cutchin, Student Government Association;
Matthew Flynn, College of Behavioral and Social Sciences/Political Science and International
Studies; Delena Gatch, Institutional Assessment and Accreditation; Cindy Groover, Office of the
Provost; Kathryn Haughney, College of Education/Elementary and Special Education; Catherine
Howerter, College of Education/Elementary and Special Education; Jim LoBue, College of Science
and Mathematics/Chemistry and Biochemistry; Rick McGrath, Parker College of
Business/Economics; Eloise Pitt, College of Behavioral and Social Sciences/Criminal Justice and
Criminology; Samuel Opoku, Jiann-Ping Hsu College of Public Health/Health Policy and
Community Health; Russell Thackston, Allen E. Paulson College of Engineering/Information
Technology

Guests:

Jaime O’Connor, Institutional Assessment and Accreditation; Brad Sturz, Institutional Assessment
and Accreditation

Absent:

Amy Ballagh, Enrollment Management; Julia Griffin, College of Arts and Humanities/Literature; Kari
Mau, Don and Cindy Waters College of Health Professions/School of Nursing
I.

CALL TO ORDER

Delena Gatch called the meeting to order on Friday, August 20 at 1:12 p.m. following committee
member introductions.

II.

APPROVAL OF AGENDA

Cheryl Aasheim motioned to approve the agenda; seconded by Michelle Cawthorn and passed
unanimously.

III.

NEW BUSINESS

A. Elect committee chair


A call for nominations was sent to the committee in advance of the meeting. All members could
submit a nomination or self-nominate. Four committee members were nominated, but only one
accepted the nomination. Cheryl Aasheim accepted the nomination to serve as committee chair.
Cheryl thanked the member who nominated her, and mentioned that she has experience serving
on a range of university committees and she looks forward to what the GECC will accomplish this
year.

B. Review of GECC Bylaws


In reviewing policies in preparation for the start of the academic year, IAA noticed that the GECC
bylaws on the Faculty Senate webpage are not the most current version of the bylaws following
consolidation. The GECC did not have a corresponding committee on the Armstrong campus, so
bylaws were developed on a slightly different timeline. Michelle Cawthorn assisted with reviewing
and comparing versions of bylaws and provided a summary of the discrepancies. (See highlighted
differences in attached.) Michelle suspects that the updated version approved by the GECC in
2018 was not updated on the Faculty Senate website, in which case, we can send this version and
request that the website be updated. Cheryl Aasheim mentioned that the SEC is currently
reviewing bylaws, which seems unlikely to have any impact on the GECC bylaws, so it should
simply be a case of requesting the change.
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Dustin Anderson asked if these are part of the bylaws for the faculty under the charge of the
committee and said that in that case they need to go in as a motion because they represent
substantive changes. Cheryl Aasheim said her understanding was that these were previously
approved changes that had simply not been reflected on the website. Michelle Cawthorn confirmed
that these changes were approved by Faculty Senate and that the changes just needed to be
updated on the Faculty Senate. Dustin asked if they were approved as part of the GECC minutes;
Michelle responded that they were. Dustin pointed out that these were a substantive change to the
bylaws and should have been approved by the Faculty Senate by a separate motion, but that may
be a moot point if they have already been approved. This goes beyond the regular business of the
committee. Michelle stated that the change was made so long ago, she does not remember the
exact process by which it was approved. Delena Gatch added that the version had been correct on
the Faculty Senate website at one time, but has since reverted to an incorrect version. IAA wanted
to bring to the committee’s attention that there seems to be some confusion about which version is
correct. It is up to the committee what action they would like to take from this point.



Delena Gatch pointed out some aspects of membership for the committee’s consideration,
including membership based on campus representation, which is an issue still under consideration
by the SEC; representation for FYE/SYE; non-voting representative from the Office of the
Provost/VP of Academic Affairs who votes in the case of a tie; Associate Vice-President for
Institutional Effectiveness; Vice President of Enrollment Management, currently Amy Ballagh;
advisor or advising coordinator designated by the Provost’s Office, represented in this meeting by
Dustin Anderson, and SGA Vice President of Academic Affairs. Cheryl Aasheim stated that the
SEC is in the process of drafting language that may change the statement about breaking a tied
vote. The proposed language for all standing committees is that a majority is required to pass any
motion.



Cheryl Aasheim proposed that since SEC is in the process of revising their language, GECC might
wait to see what those changes are and then incorporate all changes before requesting an update.
Rick McGrath said we also might need some clarification on the FYE/SYE situation to try to prevent
double changes. Finbarr Curtis stated that we have not had a formal representative of FYE/SYE.
He has informally represented those concerns since he has happened to be serving on both
committees. The other points of discrepancy do not appear to present any controversies. Rick
McGrath raised the point that FYE/SYE is led by a Faculty Fellow. Dustin Anderson stated that
there is an assistant director of FYE/SYE who had previously worked in conjunction with a Faculty
Fellow, but who remains as a full-time position. Finbarr asked if the representative should be
anyone from the FYE/SYE office, or anyone from the adhoc committee. Dustin responded that it
would best parallel the other representatives to request a full-time employee of FYE/SYE to serve
as the representative.

MOTION: Michelle Cawthorn motioned that the committee table any changes to the bylaws at this
time to consider any forthcoming changes from the SEC in the fall semester with the option to revisit
the bylaws in a few months’ time if no other changes are made by the Faculty Senate. The motion was
seconded. The committee voted to approve the motion.
C. GECC Folio course Module 5 Calibration Training – must complete by Friday, September 24


Jaime O’Connor reminded committee members that if they had not already done so, they needed to
complete the GECC committee orientation in Folio (modules 1-4) which would provide them an
overview of the committee bylaws, responsibilities, core curriculum structure, and the USG BOR and
SACSCOC policies that guide general education curriculum. The quizzes in this section, particularly
those on curriculum changes, are based closely on the kinds of proposals that have been presented
to the committee in the past to help committee members become familiar with the kinds of issues that
may be addressed in reviewing curriculum proposals. Module 5, Peer-reviewer Calibration Training,
is available starting August 20 and must be completed prior to the next committee meeting on Friday,
September 24th. This module will serve as our norming process prior to the peer-review of all core
course assessment documents, which will be submitted to IAA starting October 1st. The module
walks through each trait of the peer-review rubric with an example followed by a quiz for practice
applying the rubric to an example core course assessment document. Cheryl Aasheim asked if
members who completed the training in the prior year needed to complete it again, and Jaime
responded that they did. Cheryl stated that she found the training to be very helpful in the prior year.
Jaime reminded committee members they can contact her at any time if they have questions or
issues while navigating the training in Folio.
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IV.

IAA UPDATE

D. Collection of general education student learning outcome assessment documents
 Delena Gatch provided some background information about the Office of Institutional Assessment
and Accreditation, and its connection to both the assessment of general education and compliance
with regional accreditation standards set by SACSCOC. Georgia Southern in currently nearing its
next reaffirmation of accreditation, and it is important for the GECC to be aware of standard 8.2.b,
which states that all general education courses must have defined student learning outcomes,
measures for those outcomes, and following an analysis of data collected from those measures
actions must be taken to improve student learning. We have templates, rubrics, and a process that
we follow each year to generate student learning outcome documents for all core courses. IAA
conducts an initial quality check on all submitted documents. The quality check is especially
significant because starting this year, all documents collected will be submitted to our SACSCOC
review team as evidence that we meet standard 8.2.b. IAA will make a call for those documents
through Smartsheet, coordinated by Brad Sturz, and will check documents for the correct template
and data reported by campus locations. The Folio course ensures that we have strong inter-rater
reliability. Jaime O’Connor will monitor progress and scores through the Folio training in case of
any areas of concern. Following the Folio training, we will assign assessment documents to pairs of
reviewers, one from a closely aligned discipline and one from another discipline to review
individually before coming together to reconcile scores and comments. Reconciled scores and
comments are returned to assessment coordinators, chairs, associate deans, and deans. All
scores and comments will be entered through Smartsheet. This will make up the bulk of the
committee this semester. In addition, the committee will also review any course proposals.
E. New resources for faculty




Jaime O’Connor mentioned updates were made over the summer to both the Academic Program
Student Learning Outcome Assessment Document Handbook and the General Education Student
Learning Outcome Assessment Document Handbook, which included a new design, some updated
terminology to improve alignment with the Quality Matters framework, and some additional
examples for Academic Programs through the assistance of IAA Faculty Fellow Michelle Cawthorn
over the summer. Jaime encouraged the GECC members to review the General Education Student
Learning Outcome Assessment Document Handbook if they had not previously had the opportunity
to do so.
Jaime O’Connor provided an overview of enhanced student learning outcome assessment
resources linked through the IAA website to a library resource guide, created with assistance from
Nikki Canon-Rech. The library resource guide includes some material from the assessment
document handbooks with language from the peer-review rubric criteria and additional resources
collected through an extensive literature review of peer institutions and professional organizations.
In addition to scholarly articles, the resources include worksheets, checklists, and brief handouts. A
section has been added to highlight equitable assessment to provide some accessible tools and
resources for faculty who wish to link their assessment practices to the strategic pillar of inclusive
excellence.

F. IAA Faculty Fellows for AY 2021-2022
 Delena Gatch mentioned that IAA had two Faculty Fellows with the office during the summer and
has Barb King as a full-time faculty fellow for this academic year in addition to four part-time faculty
fellows working on some focused projects. Suzy Carpenter (Chemistry/Armstrong campus) is
working closely with general education and core curriculum. Michelle Cawthorn (Biology/Statesboro
campus) is working primarily with comprehensive academic program review, and providing
additional assistance with general education and core curriculum. Geneva DeMars (Armstrong) is
working with student success and student affairs assessment. Kymberly Harris (Statesboro) is
working with academic program student learning outcomes assessment.

V.

ANNOUNCEMENTS
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G. Fall semester GECC meeting dates



Friday, September 24
Friday, October 22



Friday, November 12

H. Upcoming BOR Council on General Education meeting dates




VI.

Delena Gatch reminded the committee of the curriculum approval process. After curriculum
approvals pass departments and colleges, the come to the GECC before moving forward to the
undergraduate committee and Faculty Senate, then they move to Cindy Groover in the Office of the
Provost where they will be directed off campus as necessary. Some types of core curriculum
proposals have to be sent to USG system-level RAC groups and the Council on General Education
for approval, which can delay implementation on campus. Delena shared meeting dates for the
BOR Council on General Education and the submission deadlines for those meetings. 
 October 8, 2021 (Proposal submission date: September 3, 2021)
 December 10, 2021 (Proposal submission date: November 5, 2021)
 February 25, 2022 (Proposal submission date: January 21, 2022)
 May 20, 2022 (Proposal submission date: April 15, 2022)
 July 15, 2022 (Proposal submission date: June 10, 2022)
Delena Gatch also shared the schedule for the undergraduate committee meetings from the Office
of the Registrar’s website. She explained for any proposals to make it to the BOR Council on
General Education in the February 25th meeting, they must be submitted to GECC for the
September 24th meeting. IAA is trying to raise awareness of this timeline across campus for those
wishing to propose changes to the core since it is a lengthy process with many stages of review
and approval.
ADJOURNMENT

Russel Thackston motioned to adjourn. Nikki Canon-Rech seconded the motion. The meeting was
adjourned on August 20, 2021 at 2:19 p.m.
Respectfully submitted,
Jaime O’Connor, Recording Coordinator

Minutes were approved 8/27/2021 by
electronic vote of Committee Members
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At the August 2018 meeting, after upper-level rearrangement of student affairs and
enrollment management, the committee approved:
1) adding the VP of Enrollment Management as a non-voting member
2) and removing the VP of Student Affairs.
This was subsequently approved by Faculty Senate.

7-26-2021—Highlighted areas are not on the Faculty Senate GECC webpage.
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FACULTY ELECTION COMMITTEE
MEETING MINUTES
August 5, 2021
Present:
Faculty: Jessica Garner (University Libraries); Christina Gibson (WCHP);
Barbara King (CBSS); Nan Lobue (CAH); Kip Sorgen (COE); Jiehae Zhu
(COSM); Yalena Tarasenko (COPH).
Non-Voting Members: Jennifer Kowalewski (CAH); Robert Terry (CAH).
Guests: None.
Absent: Jacob Simons (PCOB). A quorum was present.
I. CALL TO ORDER
A. Deborah Walker called the meeting to order at 9:03 am.
II. APPROVAL OF AGENDA
A. Prof. Lobue made a motion to approve the agenda as written.
B. Dr. Terry made a second and the motion to approve the agenda was passed.
III. CHAIR UPDATE - election of chair and scribe
A. Prof. Walker indicated that as Faculty Senate Librarian, Dr. Terry would
assume the role of chair as described in the senate bylaws.
B. No scribe was selected; Dr. Terry has assumed that role temporarily, though
this may be reassigned during the spring meeting.
IV. OLD BUSINESS:
A. Discussion of need to update procedures for using Qualtrics for elections. Prof.
Lobue indicated that she would provide an updated instructions, which Dr.
Terry said he would merge with existing documents provided to him by Prof.
King.
B. Discussion of addressing remaining unfilled seats or seats that had become
unfilled as a result of summer retirements or resignations of positions.

V. NEW BUSINESS
A. To address these remaining gaps, Dr. Terry provided each committee member
with the following action items:
1. “Review the lists for your college and make sure all senators, alternates, and
committee placements are correct. The documents are in the working
folder for our committee this year.
2. For any problems with the list, please update the appropriate file(s) and let Rob
Terry know that the changes were made and what actions are going to be
taken to address the problems (especially how positions will be filled appointment? special elections?).
19

3. Determine what policies exist for elections within your college. If possible,
upload them to the shared folder so that they can be referenced by this
committee and by future iterations of this committee.”
VI. OTHER
A. Committee reaffirmed the spring meeting for this committee, as established in
the Faculty Senate Handbook (February 3 rd, 2022, from 9am to 11am).
VII. ANNOUNCEMENTS - None
VIII. ADJOURNMENT
There being no further business, the meeting was adjourned on August 5,
2021. A motion to adjourn was made by Dr. Terry and Dr. Sorgen seconded
the motion and all voted in favor to adjourn.
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9/20/21, 5:53 PM

Request for Information - 2021-09-03T09_52_03

Senate Executive Committee Request Form
SEC via campus mail: PO Box 8033-1

E-Mail: fsoffice@georgiasouthern.edu

Standard View

Close

Request for Information
9/3/2021

SHORT TITLE:
(Please provide a short descriptive title.)
Summer Contracts

QUESTION(s):
(Please state your request or requests in question form as concisely as possible.)
Question:
Will 9-month faculty be issued contracts prior to the beginning of the summer terms in 2022 to
satisfy BOR policy?
RATIONALE(s):
(Please explain why this issue is one of general concern for the Faculty Senate or for
the University and not a matter concerning only an individual college or administrative
area. Please note what other, if any, attempts you have made to garner this
information before submitting this request to the Faculty Senate.)
Per BOR policy ‘8.3.11 Faculty Contracts’ and university precedent, faculty are required to sign a
contract in order to perform their duties (research, teaching, service). For 9-month employees
the academic year contract does not cover the majority of May and none of June or July. To
remain consistent with policy and practice, 9-month faculty should be given contracts so they
can participate in research, teaching, and service.
If you have an attachment, press the button below to attach to form and send.
Click here to attach a file
Click here to attach a file
Click here to attach a file
Click here to attach a file

SUBMITTED BY:
pchristian

PHONE NO:
43320

E-MAIL ADDRESS:
nshank@georgiasouthern.edu

RE-ENTER EMAIL
nshank@georgiasouthern.edu

ACCEPTABLE USE POLICY
This site is for use exclusively by Georgia Southern University faculty,
staff, and administrators. Submissions are reviewed by the SEC for
https://gseagles.sharepoint.com/sites/Office of the President/facultysenate/_layouts/15/FormServer.aspx?XmlLocation=%2fsites%2fOffice+of+the+Pre…
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9/20/21, 5:53 PM

Request for Information - 2021-09-03T09_52_03

relevance to the mission and business of the Faculty Senate. This site
is a tool not for debate but solely for information exchange. Redundant
and contentious submissions will not be accepted.
Note to faculty users: Double-check your data before submitting, because the data
cannot by edited afterward

SENATE EXECUTIVE COMMITTEE ACTION

9/10/2021
Response:
Approved
Executive Committee Response:
This RFI was submitted to Provost Carl Reiber for a response. The response received was as
follows: Georgia Southern University is currently in compliance with BoR policy, USG practice
and practices followed by other USG institutions regarding faculty contracts. We will need to
seek further guidance from the USG regarding the summer salary rate, stated in the BoR
policy. BOARD OF REGENTS POLICY MANUAL 8.3.11 Faculty Contracts University System of
Georgia (USG) institutions shall use the following appropriate official faculty contract forms,
which are contained in the Academic & Student Affairs Handbook. Fiscal year (twelve -month)
contract for non-tenured faculty on tenure track, and for non-tenure track personnel including
lecturers, senior lecturers, and principal lecturers; Fiscal year (twelve -month) contract for
tenured faculty; Academic year contract for tenured faculty; Academic year contract for nontenured faculty; Fiscal year (twelve -month) contract for tenured personnel holding joint
employment at the Veteran’s Affairs Medical Center, Augusta and Augusta University; Contract
for administrators with professorial ranks in the following categories: tenured personnel, nontenured personnel on tenure track, and non-tenure track personnel; and, Contract forms for
faculty at Georgia Gwinnett College for renewable appointment contracts for three- or five-year
terms. USG institutions should not use the specified contracts for full-time temporary, limitedterm, or part-time faculty. The administrative contract should only be used for administrators
with professorial rank. Failure to sign and return such contracts within the time period specified
therein may be construed as an abandonment of employment rights. Any other provision in
these policies to the contrary notwithstanding, faculty members who fail to verify or maintain
the credentials, degree, certification or license required to meet the terms and conditions of
their contract shall be subject to immediate dismissal for breach of their employment contract.
8.3.12.3 Summer School Salaries Payment of compensation to faculty members for full-time
employment during the summer session shall be at a rate not to exceed 33 and 1/3 percent of
their regular nine-months compensation for the previous academic year.

https://gseagles.sharepoint.com/sites/Office of the President/facultysenate/_layouts/15/FormServer.aspx?XmlLocation=%2fsites%2fOffice+of+the+Pre…
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9/20/21, 5:58 PM

Request for Information - 2021-09-03T13_55_35

Senate Executive Committee Request Form
SEC via campus mail: PO Box 8033-1

E-Mail: fsoffice@georgiasouthern.edu

Standard View

Close

Request for Information
9/3/2021

SHORT TITLE:
(Please provide a short descriptive title.)
Projected First-Year Enrollment in Fall 2022

QUESTION(s):
(Please state your request or requests in question form as concisely as possible.)
Question:
If first-year enrollment is projected to decrease in 2022 with the return to regular admissions
requirements, will there be a decrease in staffing needs for core classes in Fall 2022?
RATIONALE(s):
(Please explain why this issue is one of general concern for the Faculty Senate or for
the University and not a matter concerning only an individual college or administrative
area. Please note what other, if any, attempts you have made to garner this
information before submitting this request to the Faculty Senate.)
First year enrollment in Fall 2021 was up over 40%, placing a large staffing burden on key core
courses across the university, particularly English and Math. Departments that staff a large
number of core classes should know as early as possible what effect the return to admissions
might have on demand for their courses in Fall 2022.
If you have an attachment, press the button below to attach to form and send.
Click here to attach a file
Click here to attach a file
Click here to attach a file
Click here to attach a file

SUBMITTED BY:
pchristian

PHONE NO:
912-344-3603

E-MAIL ADDRESS:
amendenhall@georgiasouthern.edu

RE-ENTER EMAIL
amendenhall@georgiasouthern.edu

ACCEPTABLE USE POLICY
This site is for use exclusively by Georgia Southern University faculty,
staff, and administrators. Submissions are reviewed by the SEC for
relevance to the mission and business of the Faculty Senate. This site
https://gseagles.sharepoint.com/sites/Office of the President/facultysenate/_layouts/15/FormServer.aspx?XmlLocation=%2fsites%2fOffice+of+the+Pre…
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9/20/21, 5:58 PM

Request for Information - 2021-09-03T13_55_35

is a tool not for debate but solely for information exchange. Redundant
and contentious submissions will not be accepted.
Note to faculty users: Double-check your data before submitting, because the data
cannot by edited afterward

SENATE EXECUTIVE COMMITTEE ACTION

9/10/2021
Response:
Approved
Executive Committee Response:
This RFI was submitted to Provost Carl Reiber for response. The response received was as
follows: If first-year enrollment is projected to decrease in 2022 with the return to regular
admissions requirements, will there be a decrease in staffing for core classes in Fall 2022? We
will assess resources required based on enrollment demands as we move toward fall term.
Each college/department/program allocates resources slightly differently and as such a
decrease in enrollment will be discussed in light of college/department/program resource
allocation.

https://gseagles.sharepoint.com/sites/Office of the President/facultysenate/_layouts/15/FormServer.aspx?XmlLocation=%2fsites%2fOffice+of+the+Pre…
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8/11/2021

Discussion Item Request - 2021-08-03T14_39_48

Senate Executive Committee Request Form
SEC via campus mail: PO Box 8033-1

E-Mail: fsoffice@georgiasouthern.edu

Standard View

Close

Discussion Item Request Print View
SHORT TITLE

(Please provide a short descriptive title that would be suitable for inclusion in the
Senate Agenda.)
Extension of Academic Standards Committee term of service to 3 years.

SUBJECT OF DISCUSSION:
(Please state the nature of your request as concisely as possible.)
Currently, members of the university's Academic Standards Committee serve for 2 years. On
8/3/21, the committee voted 13-0 to support extending that term of service to 3 years.
RATIONALE(s):
(Please explain why this issue is one of general concern for the Faculty Senate or for
the University and not a matter concerning only an individual college or
administrative area.)
The Academic Standards Committee's primary role is to annually evaluate hundreds of
undergraduate appeals for early readmission to the university after the student has been
academically suspended. If this process is to be consistent, equitable, and efficient, the
committee as a whole needs a good deal of institutional knowledge/memory and the
preservation of norms and procedures from year to year. The current 2-year term of service
creates unnecessary challenges for the committee and obstacles to the fulfillment of its duties.
- Scott Beck, exiting Academic Standards Committee chair; David Calamas & Lisa Dusenberry,
entering Academic Standards Committee co-chairs
If you have an attachment, press the button below to attach to form and send.
Click here to attach a file
Click here to attach a file
Click here to attach a file

Submmited by:

Phone:

pchristian

9125311200

Email:

Re-Enter Email:

salbeck@georgiasouthern.edu

salbeck@georgiasouthern.edu

ACCEPTABLE USE POLICY
This site is for use exclusively by Georgia Southern University faculty,
staff, and administrators. Submissions are reviewed by the SEC for
relevance to the mission and business of the Faculty Senate. This site
is a tool not for debate but solely for information exchange. Redundant
and contentious submissions will not be accepted.
Note to faculty users: Double-check your data before submitting, because the data
cannot by edited afterward

Approval
Response:
https://gseagles.sharepoint.com/sites/Office of the President/facultysenate/_layouts/15/FormServer.aspx?XmlLocation=%2fsites%2fOffice+of+the+Pre…
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8/11/2021

Discussion Item Request - 2021-08-03T14_39_48

SEC Response:

Senate Response:

President's Response:

https://gseagles.sharepoint.com/sites/Office of the President/facultysenate/_layouts/15/FormServer.aspx?XmlLocation=%2fsites%2fOffice+of+the+Pre…

2/2

9/7/2021

Discussion Item Request - 2021-09-06T15_38_01

Senate Executive Committee Request Form
SEC via campus mail: PO Box 8033-1

E-Mail: fsoffice@georgiasouthern.edu

Standard View

Close

Discussion Item Request Print View
SHORT TITLE

(Please provide a short descriptive title that would be suitable for inclusion in the
Senate Agenda.)
Senate Bylaws Articles IV-V proposed changes

SUBJECT OF DISCUSSION:
(Please state the nature of your request as concisely as possible.)
Draft of the proposed changes to articles IV-V of the Senate Bylaws.
RATIONALE(s):
(Please explain why this issue is one of general concern for the Faculty Senate or for
the University and not a matter concerning only an individual college or
administrative area.)
Articles were discussed in the subcommittee and the SEC and is presented for discussion to
the entire Senate.
If you have an attachment, press the button below to attach to form and send.
Articles IV-V side by Side comparison Draft.docx.pdf
171.66 KB
Click here to attach a file
Click here to attach a file

Submmited by:

Phone:

pchristian

9124785456

Email:

Re-Enter Email:

dbotnaru@georgiasouthern.edu

dbotnaru@georgiasouthern.edu

ACCEPTABLE USE POLICY
This site is for use exclusively by Georgia Southern University faculty,
staff, and administrators. Submissions are reviewed by the SEC for
relevance to the mission and business of the Faculty Senate. This site
is a tool not for debate but solely for information exchange. Redundant
and contentious submissions will not be accepted.
Note to faculty users: Double-check your data before submitting, because the data
cannot by edited afterward

Approval
Response:

https://gseagles.sharepoint.com/sites/Office of the President/facultysenate/_layouts/15/FormServer.aspx?XmlLocation=%2fsites%2fOffice+of+the+Pre…
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9/7/2021

Discussion Item Request - 2021-09-06T15_38_01

SEC Response:

Senate Response:

President's Response:

https://gseagles.sharepoint.com/sites/Office of the President/facultysenate/_layouts/15/FormServer.aspx?XmlLocation=%2fsites%2fOffice+of+the+Pre…
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Proposed Amendments to Faculty Senate Bylaws Articles IV - Committees

Once these changes are passed by the faculty senate and approved by the University President they must be presented to the corps of instruction
for final approval as stated in the University Statutes (Article V. Section 12). It is the recommendation of the SEC that this be done electronically.
Based on the Bylaws as presented in the Georgia Southern Faculty Handbook 2020-2021.
2020-2021 Georgia Southern Faculty Handbook https://academics.georgiasouthern.edu/faculty-handbooks/
324 Faculty Senate Bylaws page 81 - 87 pdf version of the 2020-2021 Georgia Southern Faculty Handbook. (page #s may vary dependent on type of
computer / system used to pull up the pdf version)

Article IV – Side by Side Comparison
Original Document
ARTICLE IV—COMMITTEES

Proposed changes

SECTION 1. The Faculty Senate shall discharge its
responsibilities through a system of standing and ad hoc
committees empowered by and responsible to the
Senate. Some of these committees shall be designated as
standing committees which have a well-defined purpose
and whose functions continue from year to year. Others
shall be designated as ad hoc committees created to
address a particular issue or area of interest. All
members of the faculty and students of Georgia
Southern University are eligible for membership on
Senate committees.

SECTION 1. The Faculty Senate shall discharge its
responsibilities through a system of standing and ad hoc
committees empowered by and responsible to the
Senate. Some of these committees shall be designated
as standing committees which have a well-defined
purpose and whose functions continue from year to
year. Others shall be designated as ad hoc committees
created to address a particular issue or area of interest.
All members of the faculty 1 and students of Georgia
Southern University are eligible for membership on
Senate committees. The Senate may seek students to
serve on committees where needed or called for.

SECTION 2. The Elections Committee shall be chaired by
the Senate librarian. All other standing committees (the
Graduate, Undergraduate, Academic Standards, Faculty
Welfare, Faculty Development, Research, Service,
Libraries, General Education and Core Curriculum
Committees) are chaired by a voting member elected by
the voting members of the committee for a renewable
one-year term. Ad-hoc committee chairs shall be
appointed by the Senate Executive Committee.

Comments

1

Clarification in last sentence

No change

SECTION 3. Chairs of standing committees (or designated
coordinators in the case of some committees) shall
circulate the meeting minutes to the committee allowing
the members 5 working days to approve those minutes.
Chairs of standing committees shall provide the Senate
librarian with reports of each committee meeting within
10 working days of such meetings for inclusion in the
Librarian’s Report. The chairs of the standing committees
shall also submit, within 10 working days, to the Senate
Executive Committee a prioritized list of actionable items
to be included as agenda items for consideration by the
Senate. Actionable items are defined as those items
which affect the academic policies of the University.

SECTION 4. The Senate Executive Committee shall
appoint senators or senate alternates to committees
based on college/library divisions. Serious consideration
shall be given to the qualifications of individuals
appointed to Senate committees to ensure that their
interests and backgrounds are appropriate for the
functions of the specific committees to which they are
appointed. A senator elected by a college or the libraries
to serve on a standing committee may not also serve as
the appointed senator to that committee.

SECTION 5. Non-Senate faculty members of standing
committees shall be elected by the colleges and libraries.
Vacancies of elected positions on committees that occur
following the regular election period are to be filled for
the remainder of the term using procedures internally
devised by the colleges and libraries. Alternates for
curriculum committees are elected through individual
college elections and should act as a voting member of

SECTION 3. Chairs of all standing committees 1will be
elected at the final meeting of the committee in the
spring semester. Chairs are not excluded from voting on
committee motions and in the case of a tie vote,
committee motions will not pass. The Chairs (or
designated coordinators in the case of some
committees) shall
a.circulate the meeting minutes to the committee
allowing the members 5 working days to approve those
minutes.
b.provide the Senate librarian with reports of each
committee meeting within 10 working days of such
meetings for inclusion in the Librarian’s Report.
c.submit, within 10 working days, to the Senate
Executive Committee a prioritized list of actionable
items to be included as agenda items for consideration
by the Senate. Actionable items are defined as those
items which affect the academic policies of the
University.
SECTION 4. The Senate Executive Committee shall
appoint senators or senate alternates to committees
based on 1unit academic colleges or /libraries . y
divisions. at the first SEC meeting of the year. 2 These
appointments are for a 1 year term. These appointees
can serve consecutive terms. 3Members taking
academic, family or medical leave must step down from
standing committees. They will be replaced by the SEC,
unless unit rules precede. 4Serious consideration shall
be given to the qualifications of individuals appointed to
Senate committees to ensure that their interests and
backgrounds are appropriate for the functions of the
specific committees to which they are appointed. A
senator elected by a 5unit college or the libraries to
serve on a standing committee may not also serve as
the appointed senator to that committee.
SECTION 5. Non-Senate faculty members of standing
committees shall be elected by the 1unit. academic
colleges and libraries. Vacancies of elected positions on
committees that occur following the regular election
period are to be filled for the remainder of the term
using procedures internally devised by the colleges and
libraries. Alternates for curriculum committees are
elected through individual college elections and should

1

Election of the chair for the following year at the final
meeting will help to ensure the chair is not brand new
to the committee and will have time to review the
charge and structure of the committee.

1

consistency – see Article II Section 1.a

2

clarification of SEC committee appointments

3

specifically addressing potential absenteeism issues

4

This is not seen as necessary. It can create a type of
gatekeeping that may limit the voices of those asked to
serve on the committees and there is no clarity in who
makes the call or the justification of the consideration
of qualifications.
5
consistency – see Article II Section 1.a

1

consistency – see Article II Section 1.a

those committees only in the absence of the elected
college representative.

act as a voting member of those committees only in the
absence of the elected college representative.

SECTION 6. Membership on standing committees shall
normally be for a two-year term with the terms of office
staggered to ensure no more than 50 percent turnover in
any given year. No faculty member may serve more than
two consecutive terms on a standing committee.
Members taking academic or medical leave must step
down from standing committees, while away, to ensure
consistent representation of their college. The elected
Senate Executive Committee member for that college
will, in consultation with the standing committee chair,
appoint a replacement from the senators of the college
in question.

SECTION 6. 1Elected Membership on standing
committees shall normally be for a two-year term with
the terms of office staggered to ensure no more than 50
percent turnover in any given year. No faculty member
may 2be elected to serve more than two consecutive
terms on a standing committee. Members taking
academic, family or medical leave must step down from
standing committees, while away, to ensure consistent
representation of their college. Members will be
replaced according to each unit’s procedures3 The
elected Senate Executive Committee member for that
college will, in consultation with the standing
committee chair, appoint a replacement from the
senators of the college in question.

SECTION 7. Ad hoc committees shall have a specific
charge concerning their activities and shall be dissolved
with a formal action by the Senate upon accomplishing
their purpose.
SECTION 8. All committees are empowered and
encouraged to invite for counsel and advice from other
members of the university community as appropriate.

1

Clarification

2

Clarification

3

Clarification

no change

no change

STANDING COMMITTEES

1

Preamble - Each standing committee will review best
practices for equity, inclusivity, and representation
within their charge.

SECTION 9. The responsibilities of the
UNDERGRADUATE COMMITTEE shall be as follows:

1

SECTION 9 UNDERGRADUATE COMMITTEE

In the current bylaws, the formatting of the standing
committees is poorly organized as it fails to follow the
outline structure previously established. For the sake
of clarity and consistency the bylaws committee has
changed the format so that each standing committee
is presented as an individual section, with the specific
policies guiding that committee presented as sub
sections.
1
The committee felt it was important in light of the IE
plan that attention be drawn to this need. As some of
our standing committees are handling materials and
issues where institutional and systemic bias are
present, an awareness of best practices can call
attention to issues that may not be readily apparent.
1

Sections 9, 10 and 11 will all be combined under
Section 9 – Undergraduate Committee

a. recommend to the Faculty Senate policy and
procedures concerning undergraduate programs
and curricula; review and approve all changes in
undergraduate courses, major and minor programs,
emphases, concentrations, and degrees; and
maintain continuous review of all undergraduate
academic programs; b. address other specific
questions in this area that may be requested by the
Senate Executive Committee; and c. report to the
librarian, the Senate Executive Committee, and the
Senate as described in Article IV, Sections 3 and 11.
SECTION 10. Voting membership of the
Undergraduate Committee shall be composed of
senators or senate alternates representing each
college and the libraries, one per unit, appointed by
the Senate Executive Committee and one elected
faculty member per unit representing each college
and the libraries and two elected faculty alternates
per unit. An alternate for a unit may substitute for
the elected faculty member of that unit or the
Senate Executive Committee appointee of that unit
at meetings. Non-voting membership shall be
composed of the provost and vice president for
academic affairs, or his/her delegate, who shall vote
in the case of a tie among the voting members of
the committee, the Student Government
Association president or Student Government
Association vice president of academic affairs, and a
representative from the Office of Institutional
Effectiveness. SECTION 11. The chair of the
Undergraduate Committee shall present the
minutes to the Senate as a regular agenda item.
Motions approved by the Senate shall be forwarded
on to the president or other appropriate party for
final disposition

a. The responsibilities of the Undergraduate Committee
shall be as follows:
1. recommend to the Faculty Senate policy and
procedures concerning undergraduate
programs and curricula; review and approve all
changes in undergraduate courses, major and
minor programs, emphases, concentrations,
and degrees; and maintain continuous review
of all undergraduate academic programs;
2. address other specific questions in this area
that may be requested by the Senate Executive
Committee; and
2
c.
the chair of the committee shall submit the
minutes of the committee to be included in the
Librarian’s report. report to the librarian, the Senate
Executive Committee, and the Senate as described in
Article IV, Sections 3
and 11.
SECTION 10.
A.
b. Voting membership of the Undergraduate
Committee shall be composed of senators or senate
alternates representing each 3 unit academic college
and the libraries, one per unit, appointed by the Senate
Executive Committee and one elected faculty member
per unit representing each college and the libraries and
two elected faculty alternates per unit. An alternate for
a unit may substitute for the elected faculty member of
that unit or the Senate Executive Committee appointee
of that unit at meetings. Non-voting membership shall
be composed of the provost and vice president for
academic affairs, or their his/her delegate, 4 who shall
vote in the case of a tie among the voting members of
the committee, the Student Government Association
president or Student Government Association vice
president of academic affairs, and a representative from
the Office of Institutional Effectiveness.
3. 5SECTION 11. The chair of the Undergraduate
Committee shall present any action items to
the senate the minutes to the Senate as a
regular agenda item. Motions approved by the
Senate shall be forwarded on to the president
or other appropriate party for final disposition.

2

redundant - established in section 3 above

3

consistency – see Article II Section 1.a

4

clarified in the preamble. In case of a tie, the motion
would not pass.

5

Redundant – already covered in section 3

SECTION 12. The responsibilities of the GRADUATE
COMMITTEE shall be as follows:
a.
recommend policy and procedures concerning
graduate programs and curricula and maintain
continuous review of such programs;
b.
review and approve all changes to graduate
courses, graduate programs, and degrees;
c.
review and approve policies for the appointment
and retention of faculty members to the graduate
faculty;
b.d.
address other specific questions in this area that
may be requested by the Senate Executive Committee;
and
e.
report to the librarian, the Senate Executive
Committee, and the Senate as described in Article IV,
Sections 3
and 14.
SECTION 13. Voting membership of the Graduate
Committee shall be composed of senators or senate
alternates representing each unitacademic college and
the libraries, one per unit, appointed by the Senate
Executive Committee and one elected faculty member
per unit representing each college and the libraries and
two elected faculty alternates per unit. An alternate for a
unit may substitute for the elected faculty member of
that unit or the Senate Executive Committee appointee
of that unit at meetings. Non-voting membership shall be
composed of the provost and vice president for
academic affairs, or theirhis/her delegate. The chair shall
, who shall vote in the case of a tie among the voting
members of the committee, the dean director of the Jack
Averitt College of Graduate Studies, a representative
from the Office of Institutional Effectiveness, and a
graduate student elected by the Graduate Student
Organization. Senate and faculty representatives must be
members of the graduate faculty.
SECTION 14. The chair of the Graduate Committee shall
present the minutes to the Senate as a regular agenda
item. Motions approved by the Senate shall be
forwarded on to the president or other appropriate party
for final disposition.

1

SECTION 10 – THE GRADUATE COMMITTEE
a.The responsibilities of the Graduate Committee shall
be as follows:
1. recommend policy and procedures
concerning graduate programs and
curricula and maintain continuous review
of such programs; review and approve all
changes to graduate courses, graduate
programs, and degrees; review and
approve policies for the appointment and
retention of faculty members to the
graduate faculty;
2. address other specific questions in this
area that may be requested by the Senate
Executive Committee; and
3. 2e.
report to the librarian, the Senate
Executive Committee, and the Senate as
described in Article IV, Sections 3 and 14.
A. SECTION 13.. b. Voting membership of the
Graduate Committee shall be composed of
senators or senate alternates representing each 3
unit academic college and the libraries, one per
unit, appointed by the Senate Executive Committee
and one elected faculty member per unit
representing each college and the libraries and two
elected faculty alternates per unit. An alternate for
a unit may substitute for the elected faculty
member of that unit or the Senate Executive
Committee appointee of that unit at meetings.
Non-voting membership shall be composed of the
provost and vice president for academic affairs, or
their his/her delegate.4 who shall vote in the case
of a tie among the voting members of the
committee, the 5Dean director of the Jack N.
Averitt College of Graduate Studies, a
representative from the Office of Institutional
Effectiveness, and a graduate student elected by
the Graduate Student Organization. Senate and
faculty representatives must be members of the
graduate faculty.
A. SECTION 14. The chair of the Graduate Committee
shall present the minutes to the Senate as a regular
agenda item. Motions approved by the Senate shall

1

Sections 12, 13 and 14 will all be combined under
Section 10 – The Graduate Committee

2

3

redundant - established in section 3 above

consistency – see Article II Section 1.a

4

Change to reflect the actual name of the Graduate
College and title of Dean.

5

Redundant – already covered in section 3

be forwarded on to the president or other
appropriate party for final disposition.

1

SECTION 15. The responsibilities of the ACADEMIC
STANDARDS COMMITTEE shall be as follows:
a.
review and recommend policy and
procedures concerning academic standards as
they affect the overall academic integrity of the
University;
b.
recommend policy and procedures and
act upon appeals concerning admissions,
academic suspension and academic exclusion,
special admission and readmission, and
provisional and probationary procedures;
c.
address other specific questions in this area that
may be requested by the Senate Executive Committee;
and
d.
report to the librarian, the Senate Executive
Committee, and the Senate as described in Article IV,
Section 3.

SECTION 16. Voting membership of the Academic
Standards Committee shall be composed of senators or
alternates representing each unit academic college or
the libraries, one per unit, appointed by the Senate
Executive Committee and faculty members elected by
and representing each college and the libraries, one per
unit. Non-voting membership shall be composed of the
provost and vice president for academic affairs, or their
his/her delegate, who shall vote in the case of a tie
among voting members of the committee, the vice
president for student affairs, or theirhis or her delegate,
and the vice president for enrollment management, or
their his/her delegate.

SECTION 17. The responsibilities of the GENERAL
EDUCATION & CORE CURRICULUM COMMITTEE
shall be as follows: a. recommend to the Faculty
Senate policy and procedures concerning general
education and core curriculum; b. propose,
coordinate, and document the University’s general

SECTION 11 ACADEMIC STANDARDS COMMITTEE
a.The responsibilities of the Academic Standards
Committee shall be as follows:
1. review and recommend policy and procedures
concerning academic standards as they affect
the overall academic integrity of the
University; recommend policy and procedures
and act upon appeals concerning admissions,
academic suspension and academic exclusion,
special admission and readmission, and
provisional and probationary procedures;
2. address other specific questions in this area
that may be requested by the Senate Executive
Committee; and
3. 2report to the librarian, the Senate Executive
Committee, and the Senate as described in
Article IV, Section 3.
SECTION 16. b. Voting membership of the Academic
Standards Committee shall be composed of senators or
alternates representing each 3 unit academic college or
the libraries, one per unit, appointed by the Senate
Executive Committee and faculty members elected by
and representing each college and the libraries, one per
unit. Non-voting membership shall be composed of the
provost and vice president for academic affairs, or their
his/her delegate 4, who shall vote in the case of a tie
among voting members of the committee, the vice
president for student affairs, or their his or her
delegate, and the vice president for enrollment
management, or their his/her delegate.

1

SECTION 12. GENERAL EDUCATION & CORE
CURRICULUM COMMITTEE
a.The responsibilities of the General Education &
Core Curriculum Committee shall be as follows:

1

Sections 15 and 16 will all be combined under Section
11– Academic Standards Committee

2

3

redundant, established in section 3 above

consistency – see Article II Section 1.a

4

clarified in the preamble. In case of a tie, the motion
would not pass.

1

Sections 17 & 18 will all be combined under Section
12 General Education & Core Curriculum Committee

education and core curriculum outcomes, i.e., those
the faculty expect to be achieved by all of the
University’s undergraduate students, regardless of
their degree program; c. coordinate with the
Undergraduate Committee and staff agencies, as
required, to identify the courses and other student
experiences intended to achieve general education
and core curriculum outcomes; d. plan, facilitate,
and report the assessment of general education
and core curriculum outcomes;
e. recommend and monitor improvements, based
on the results of general education and core
curriculum assessment; f. address other specific
questions in this area that may be requested by the
Senate Executive Committee; and g. report to the
librarian, the Senate Executive Committee, and the
Senate as described in Article IV, Sections 3 and 11.
SECTION 18. Voting membership of the General
Education & Core Curriculum Committee shall be
composed of senators or senate alternates
representing each college and the libraries, one per
unit, appointed by the Senate Executive Committee
and faculty members elected by and representing
each college and the libraries, one per unit.
Non-voting membership shall be composed of the
provost and vice president for academic affairs, or
his/her delegate, who shall vote in the case of a tie
among the voting members of the committee, the
associate vice president for institutional
effectiveness, or his/her delegate, the vice
president for enrollment management, or his or her
delegate, an advisor or advising coordinator
designated by the Provost’s Office, and the Student
Government Association president or Student
Government Association vice president of academic
affairs

1. recommend to the Faculty Senate policy
and procedures concerning general
education and core curriculum; propose,
coordinate, and document the University’s
general education and core curriculum
outcomes, i.e., those the faculty expect to
be achieved by all of the University’s
undergraduate students, regardless of
their degree program; coordinate with the
Undergraduate Committee and staff
agencies, as required, to identify the
courses and other student experiences
intended to achieve general education and
core curriculum outcomes; plan, facilitate,
and report the assessment of general
education and core curriculum outcomes;
recommend and monitor improvements,
based on the results of general education
and core curriculum assessment;
2. address other specific questions in this
area that may be requested by the Senate
Executive Committee; and
3. 2report to the librarian, the Senate
Executive Committee, and the Senate as
described in Article IV, Sections 3 and 11.
b.Voting membership of the General Education & Core
Curriculum Committee shall be composed of senators
or senate alternates representing each 3 unit college and
the libraries, one per unit, appointed by the Senate
Executive Committee and faculty members elected by
and representing each academic college and the
libraries, one per unit. Non-voting membership shall be
composed of the provost and vice president for
academic affairs, or their his/her delegate,4 who shall
vote in the case of a tie among the voting members of
the committee, the associate vice president for
institutional effectiveness, or their his/her delegate, the
vice president for enrollment management, or their his
or her delegate, an advisor or advising coordinator
designated by the Provost’s Office, and the Student
Government Association president or Student

2

redundant already covered in section 3

3

consistency – see Article II Section 1.a

4

clarified in the preamble. In case of a tie, the motion
would not pass.

SECTION 19. The responsibilities of the ELECTIONS
COMMITTEE shall be as follows: a. coordinate the
election of faculty to the Senate according to the
procedures set forth in the University Statutes; b.
coordinate any other Senate elections as directed
by the Senate Executive Committee; c. address
other specific questions in this area that may be
requested by the Senate Executive Committee; d.
report to the Senate Executive Committee and the
Senate as described in Article IV, Section 3; e. work
with the President’s Office to coordinate elections
to university committees with Faculty Senate
elections. Monitor elections to university
committees, including the Faculty Grievance
Committee when requested by the president; f.
conduct apportionment calculations annually in
January using the full-time faculty count available
from the provost. The committee will report their
findings to the Senate Executive Committee, which
will notify the election committees of the individual
units regarding those findings and how many seats
they have open for election; and g. complete
elections and report election results to the Senate
Executive Committee by April 1 of each year.
SECTION 20. Voting membership of the Elections
Committee shall be composed of one senator
appointed by the Senate Executive Committee and
faculty members elected by and representing each
college and the libraries, one per unit. Non-voting
membership shall be composed of the secretary of
the Senate, who shall vote in the case of a tie
among the voting members of the committee. The
committee shall be chaired by the Senate librarian.

Government Association vice president of academic
affairs.
1
SECTION 13. ELECTIONS COMMITTEE
a. The responsibilities of the Elections Committee shall
be as follows:
1. coordinate the election of faculty to the
Senate according to the procedures set forth
each academic unit. 2in the University Statutes;
coordinate any other Senate elections as
directed by the Senate Executive Committee;
3
report to the Senate Executive Committee and
the Senate as described in Article IV, Section 3;
work with the President’s Office to coordinate
elections to university committees with Faculty
Senate elections. Monitor elections to
university committees, including the Faculty
Grievance Committee when requested by the
president; conduct apportionment calculations
annually in January using the full-time faculty
count available from the provost. The
committee will report their findings to the
Senate Executive Committee, which will notify
the election committees of the individual units
regarding those findings and how many seats
they have open for election; 4Supervise the
completion of complete elections and report
senate election results to the Senate Executive
Committee by April 1 of each year; and
2.
address other specific questions in
this area that may be requested by the Senate
Executive Committee;
b. SECTION 20. 5The committee shall be chaired by the
Senate librarian.
Voting membership of the Elections Committee shall be
composed of one senator appointed by the Senate
Executive Committee and faculty members elected by
and representing each 6unit academic college and the
libraries, one per unit. Non-voting membership shall be
composed of the secretary of the Senate,7 who shall
vote in the case of a tie among the voting members of
the committee. The committee shall be chaired by the
Senate librarian.

1

Sections 19, and 20 will all be combined under
Section 13 – The Elections Committee

2

each unit has their own election policies

3

established in section 3 above

4

Clarification

5

moved to the top of the membership statement.

6

consistency – see Article II Section 1.a

7

clarified in the preamble. In case of a tie, the motion
would not pass.

SECTION 21. The responsibilities of the FACULTY
DEVELOPMENT COMMITTEE shall be as follows: a.
recommend policy and procedures covering all
aspects of the University’s support of faculty
development; b. review and evaluate proposals for
faculty development funding and allocate funds
budgeted for that purpose; c. review and evaluate
nominations for awards and prizes in the area of
faculty development; and d. report to the librarian,
the Senate Executive Committee, and the Senate as
described in Article IV, Section 3.
SECTION 22. Voting membership of the Faculty
Development Committee shall be composed of one
senator appointed by the Senate Executive
Committee and faculty members elected by and
representing each college and the libraries, one per
unit. Non-voting membership shall be composed of
the provost and vice president for academic affairs,
or his/her delegate, who shall vote in the case of a
tie among voting members of the committee.

1
Sections 21 & 22 will be combined under Section 14 –
SECTION 14 FACULTY DEVELOPMENT
Faculty
Development Committee
COMMITTEE
a.The responsibilities of the Faculty Development
Committee shall be as follows:
1. recommend policy and procedures
covering all aspects of the University’s
support of faculty development; review
and evaluate proposals for faculty
development funding and allocate funds
budgeted for that purpose; and review and
evaluate nominations for awards and
prizes in the area of faculty development.
2
2
established in section 3 above
and d. report to the librarian, the Senate
Executive Committee, and the Senate as
described in Article IV, Section 3.
SECTION 22.
b.Voting membership of the Faculty Development
Committee shall be composed of one senator
appointed by the Senate Executive Committee and
faculty members elected by and representing each
3
unit college and the libraries, one per unit.
3
consistency – see Article II Section 1.a
Non-voting membership shall be composed of the
provost and vice president for academic affairs, or
their his/her delegate. 4, who shall vote in the case 4
clarified in the preamble. In case of a tie, the motion
of a tie among voting members of the committee.

1

would not pass.

SECTION 23. The responsibilities of the FACULTY
RESEARCH COMMITTEE shall be as follows: a.
recommend policy and procedures covering all
aspects of the University’s support of faculty
research and creative projects; b. review and
evaluate proposals for faculty research funding and
allocate funds budgeted for that purpose c. review
and evaluate nominations for awards and prizes in
the area of faculty research; d. address other
specific questions in this area that may be
requested by the Senate Executive Committee; and

1
Sections 23 & 24 will all be combined under Section
SECTION 15 23. FACULTY RESEARCH COMMITTEE
15
– Faculty Research Committee
a.The responsibilities of the Faculty Research
Committee shall be as follows:
1. recommend policy and procedures
covering all aspects of the University’s
support of faculty research and creative
projects; review and evaluate proposals for
faculty research funding and allocate funds
budgeted for that purpose; review and
evaluate nominations for awards and
prizes in the area of faculty research;

1

e. report to the librarian, the Senate Executive
Committee, and the Senate as described in Article
IV, Section 3.
SECTION 24. Voting membership of the Faculty
Research Committee shall be composed of one
senator appointed by the Senate Executive
Committee and faculty members elected by and
representing each college and the libraries, one per
unit. Non-voting membership shall be composed of
the provost and vice president for academic affairs,
or his/her delegate, who shall vote in the case of a
tie among voting members of the committee.

SECTION 25. The responsibilities of the FACULTY
SERVICE COMMITTEE shall be as follows: a.
recommend policy and procedures covering all
aspects of the University’s support of faculty
service; b. review and evaluate proposals for faculty
service funding and allocate funds budgeted for
that purpose; c. address other specific questions in
this area that may be requested by the Senate
Executive Committee; and d. report to the librarian,
the Senate Executive Committee, and the Senate as
described in Article IV, Section 3. SECTION 26.
Voting membership of the Faculty Service
Committee shall be composed of one senator
appointed by the Senate Executive Committee and
faculty members elected by and representing each
college and the libraries, one per unit. Non-voting
membership shall be composed of the provost and
vice president for academic affairs, or his/her
delegate, who shall vote in the case of a tie among
voting members of the committee.

address other specific questions in this
area that may be requested by the Senate
Executive Committee;
2
e. report to the librarian, the Senate
Executive Committee, and the Senate as
described in Article IV, Section 3.
SECTION 24.
b.Voting membership of the Faculty Research
Committee shall be composed of one senator
appointed by the Senate Executive Committee and
faculty members elected by and representing each
3
unit college and the libraries, one per unit.
Non-voting membership shall be composed of the
provost and vice president for academic affairs, or
their his/her delegate. 4, who shall vote in the case
of a tie among voting members of the committee.
2.

1

SECTION 16 25. FACULTY SERVICE COMMITTEE
a.The responsibilities of the Faculty Service
Committee shall be as follows:
1. recommend policy and procedures
covering all aspects of the University’s
support of faculty service; review and
evaluate proposals for faculty service
funding and allocate funds budgeted for
that purpose;
2. address other specific questions in this
area that may be requested by the Senate
Executive Committee;
and d. report to the librarian, the Senate
Executive Committee, and the Senate as
described in Article IV, Section 3. SECTION
b.Voting membership of the Faculty Service
Committee shall be composed of one senator
appointed by the Senate Executive Committee and
faculty members elected by and representing each
3
unit college and the libraries, one per unit.
Non-voting membership shall be composed of the
provost and vice president for academic affairs, or

2

established in section 3 above

3

consistency – see Article II Section 1.a

4

clarified in the preamble. In case of a tie, the motion
would not pass.

1

Sections 25 & 26 will be combined under Section 16 Faculty Service Committee

2

established in section 3 above

3

consistency – see Article II Section 1.a

SECTION 27. The responsibilities of the FACULTY
WELFARE COMMITTEE shall be as follows: a.
conduct an on-going study of campus, University
System of Georgia, state and national policies
affecting faculty benefits and working conditions; b.
solicit suggestions and concerns related to faculty
welfare from individual faculty members and
groups of faculty; c. monitor existing evaluation
procedures, instruments, validity, collections and
distribution of data; d. address other specific
questions in this area that may be requested by the
Senate Executive Committee; and e. report to the
librarian, the Senate Executive Committee, and the
Senate as described in Article IV, Section 3. SECTION
28. Voting membership of the Faculty Welfare
Committee shall be composed of senators or
alternates representing each college and the
libraries appointed in light of apportionment by the
Senate Executive Committee and faculty members
elected by and representing each college and the
libraries, one per unit. Non-voting membership
shall be composed of the provost and vice president
for academic affairs, or his/her delegate, who shall
vote in the case of a tie among voting members of
the committee.

SECTION 29. The responsibilities of the LIBRARIES
COMMITTEE shall be as follows: a. review and
recommend policy for the libraries, including public
services and the allocation of departmental funds;
b. address other specific questions in this area that
may be requested by the Senate Executive
Committee; and c. report to the librarian, the

their his/her delegate. 4, who shall vote in the case
of a tie among voting members of the committee.

4

1

1

SECTION 17 27. FACULTY WELFARE COMMITTEE
a.The responsibilities of the Faculty Welfare
Committee shall be as follows:
1. conduct an on-going study of campus,
University System of Georgia, state and
national policies affecting faculty benefits
and working conditions; solicit suggestions
and concerns related to faculty welfare
from individual faculty members and
groups of faculty; monitor existing
evaluation procedures, instruments,
validity, collections and distribution of
data;
2. address other specific questions in this
area that may be requested by the Senate
Executive Committee;
2
and e. report to the librarian, the Senate
Executive Committee, and the Senate as
described in Article IV, Section 3.
b.SECTION 28. Voting membership of the Faculty
Welfare Committee shall be composed of senators
or alternates representing each college and the
libraries appointed in light of apportionment by
the Senate Executive Committee and faculty
members representing each 3 unit college and the
libraries, one per unit. Non-voting membership
shall be composed of the provost and vice
president for academic affairs, or their his/her
delegate. 4, who shall vote in the case of a tie
among voting members of the committee.
1
SECTION 18 29. LIBRARIES COMMITTEE
a.The responsibilities of the Libraries Committee
shall be as follows:
1. review and recommend policy for the
libraries, including public services and the
allocation of departmental funds;

clarified in the preamble. In case of a tie, the motion
would not pass.
Sections 27 & 28 will be combined under Section 17 Faculty Welfare Committee

2

established in section 3 above

3

consistency – see Article II Section 1.a

4

clarified in the preamble. In case of a tie, the motion
would not pass.
1

Sections 29 & 30 will be combined under Section 18 -

LIBRARIES COMMITTEE

Senate Executive Committee, and the Senate as
described in Article IV, Section 3.
SECTION 30. Voting membership of the Libraries
Committee shall be composed of one senator
appointed by the Senate Executive Committee and
faculty members elected by and representing each
college and the libraries, one per unit. Non-voting
membership shall be composed of the university
librarian, or his/her delegate, who shall vote in the
case of a tie among voting members of the
committee, one undergraduate student and one
graduate student, chosen in an appropriate manner
by the Student Government Association and the
Graduate Student Organization, respectively

SECTION 31. The responsibilities of the STUDENT
SUCCESS COMMITTEE shall be as follows: a.
evaluate recruitment, admission and retention
goals; b. review current and proposed policies
related to recruitment, admission, and retention; c.
identify resource needs to increase and expand
recruitment, admission, retention, and graduation;
and d. report to the librarian, the Senate Executive
Committee, and the Senate as described in Article
IV, Section 3. SECTION 32. Voting membership shall
be composed of one senator appointed by the
Senate Executive Committee and faculty members
elected by and representing each college and the
libraries, one per unit. Non-voting membership
shall be composed of the vice president for student
affairs, or his or her delegate, the vice president for
enrollment management, or his or her delegate,
and the dean of students, or his or her delegate.

address other specific questions in this
area that may be requested by the Senate
Executive Committee.
2
; and c. report to the librarian, the Senate
Executive Committee, and the Senate as
described in Article IV, Section 3.
A. SECTION 30. b. Voting membership of the
Libraries Committee shall be composed of one
senator appointed by the Senate Executive
Committee elected by and representing each 3
unit college and the libraries, one per unit.
Non-voting membership shall be composed of
the university librarian, or their his/her
delegate, 4 who shall vote in the case of a tie
among voting members of the committee, one
undergraduate student and one graduate
student, chosen in an appropriate manner by
the Student Government Association and the
Graduate Student Organization, respectively
1
SECTION 19. STUDENT SUCCESS COMMITTEE
A. a. The responsibilities of the Student Success
Committee shall be as follows:
1. evaluate recruitment, admission and
retention goals; review current and
proposed policies related to recruitment,
admission, and retention; identify
resource needs to increase and expand
recruitment, admission, retention, and
graduation;
2
and d. report to the librarian, the Senate
Executive Committee, and the Senate as
described in Article IV, Section 3.
B. SECTION 32. b. Voting membership shall be
composed of one senator appointed by the
Senate Executive Committee and faculty
members elected by and representing each 3
unit college and the libraries, one per unit.
Non-voting membership shall be composed of
the vice president for student affairs, or their
his/her delegate, the vice president for
2.

2

established in section 3 above

3

consistency – see Article II Section 1.a

4

clarified in the preamble. In case of a tie, the motion
would not pass.

1

Sections 31 & 32 will be combined under Section 19 Student Success Committee

2

established in section 3 above

3

consistency – see Article II Section 1.a

SECTION 33. The responsibilities of the PLANNING,
BUDGET, AND FACILITIES COMMITTEE shall be as
follows: a. make recommendations concerning
strategic planning, budgeting (including long-range
planning and the annual budget prior to its
submission to the Board of Regents); b. make
recommendations on planning, development, and
expansion of physical facilities when such
endeavors affect the academic mission of the
University; and c. report to the librarian, the Senate
Executive Committee, and the Senate as described
in Article IV, Section 3. SECTION 34. Voting
membership shall be composed of one senator
appointed by the Senate Executive Committee and
faculty members elected by and representing each
college and the libraries, one per unit. Non-voting
membership shall be composed of the provost and
vice president for academic affairs, or his or her
delegate, the vice president for student affairs, or
his or her delegate, the vice president for
enrollment management, or his or her delegate,
and the vice president for business and finance, or
his or her delegate.

*SECTION 35. The responsibilities of the INCLUSIVE
EXCELLENCE COMMITTEE shall be as follows:
A. Collaborate with other standing
committees to develop, review and
recommend changes to the IE Action Plan,
as needed

enrollment management, or their his/her
delegate, and the dean of students, or their
his/her delegate.
1
SECTION 20 33. PLANNING, BUDGET, AND
FACILITIES COMMITTEE
A. a.The responsibilities of the Planning, Budget,
And Facilities Committee shall be as follows:
1. make recommendations concerning
strategic planning, budgeting (including
long-range planning and the annual
budget prior to its submission to the Board
of Regents); make recommendations on
planning, development, and expansion of
physical facilities when such endeavors
affect the academic mission of the
University.
2
; and c. report to the librarian, the Senate
Executive Committee, and the Senate as
described in Article IV, Section 3.
B. SECTION 34. b.Voting membership shall be
composed of one senator appointed by the
Senate Executive Committee and faculty
members elected by and representing each 3
unit college and the libraries, one per unit.
Non-voting membership shall be composed of
the provost and vice president for academic
affairs, or their his/her delegate; the vice
president for student affairs, or their his/her
delegate, the vice president for enrollment
management, or their his/her delegate, and
the vice president for business and finance, or
their his/her delegate.
SECTION 35 21. The responsibilities of the
INCLUSIVE EXCELLENCE COMMITTEE.
a.The responsibilities of the Inclusive Excellence
Committee shall be as follows:
A. Collaborate with other standing
committees to develop, review and

1

Sections 33 & 34 will be combined under Section 20 -

Planning, Budget, And Facilities Committee

2

established in section 3 above

3

consistency – see Article II Section 1.a

*Motion approved by Faculty Senate on May 14,
2021.
Sections 35 and 36 will be combined into section
21 Inclusive Excellence Committee.
Reformatted for consistency with above sections.

B. Seek input and coordinate the
implementation of the IE Action Plan with with
other standing committees and IE college level
committees across campus, as needed
C.
review and recommend policy and
procedures concerning Inclusive Excellence
D.
address other specific questions in this
area that may be requested by the Senate
Executive Committee; and
E.
report to the librarian, the Senate Executive
Committee, and the Senate as described in Article
IV, Section 3.
SECTION 36. Voting membership of the Inclusive
Excellence Committee shall be composed of
senators or alternates representing each unit, one
per unit, appointed by the Senate Executive
Committee and faculty members elected by and
representing each unit, one per unit.
Non-voting membership shall be composed of the
Associate Vice President, Inclusive Excellence and
Chief Diversity Officer or their delegate.

AD HOC COMMITTEES
SECTION 35. Any member of the faculty may
request that the Faculty Senate establish an ad hoc
committee by completing the following
requirements: a. submit a request in writing to the
Senate Executive Committee stating specifically the
problem, issue, and/or area of concern. The request
must demonstrate that the issue is one of general
concern for the University and not a matter
concerning only an individual college or
administrative area; b. outline the desired result
from the committee activity (e.g., a report, revision

recommend changes to the IE Action Plan,
as needed:
B. seek input and coordinate the
implementation of the IE Action Plan with
with other standing committees and IE
college level committees across campus, as
needed;
C. review and recommend policy and
procedures concerning Inclusive Excellence;
D. address other specific questions in this
area that may be requested by the Senate
Executive Committee; and
E. report to the librarian, the Senate Executive
Committee, and the Senate as described in Article
IV, Section 3.
SECTION 36.
b.Voting membership of the Inclusive Excellence
Committee shall be composed of senators or
alternates representing each unit, one per unit,
appointed by the Senate Executive Committee
and faculty members elected by and representing
each unit, one per unit.
Non-voting membership shall be composed of
the Associate Vice President, Inclusive Excellence
and Chief Diversity Officer or their delegate.
No changes
Section 22.

established in section 3 above

of the Statutes, a new or revised administrative
approach in a particular area). Requesting increased
budgetary support in one or more areas at the
expense of others is not a suitable purpose; and c.
recommend (optional) the names of eligible
persons who are interested or have special
expertise in the identified area. Faculty senators
and non-senators and other members of the
university community are eligible to serve on ad
hoc committees. Recommendations shall be
considered, but final determination of the
membership of a committee shall be made by the
Senate Executive Committee
SECTION 36. The Senate Executive Committee shall
decide whether to establish ad hoc committees. All
requests to establish such a committee shall be
answered in writing and shall be provided to the
Faculty Senate with a statement from the Senate
Executive Committee indicating approval or
disapproval and the rationale for the decision
SECTION 37. If the request to establish an ad hoc
committee is approved, the Senate Executive
Committee shall appoint members to the
committee including a senator as committee chair.
The Senate Executive Committee shall also prepare
a specific charge for the committee and specify a
requested due date
SECTION 38. The faculty member requesting the
formation of an ad hoc committee for which the
request is denied may appeal to the full Faculty
Senate as a regular agenda item. The S
SECTION 39. Ad hoc committees shall have the
following reporting responsibilities: a. provide an
interim report to the Senate Executive Committee
in writing at least once each semester; and b.
present a final report in writing to the Senate
Executive Committee by the requested due date.
The report shall be submitted as a regular agenda

Section 23

Section 24

Section 25

Section 26

item at a meeting of the Faculty Senate by the ad
hoc committee chair.
ARTICLE V—RATIFICATION AND REVISION
Update date upon vote
SECTION 1. These Bylaws were approved by the
Faculty Senate on April 3, 2019. Subsequent
revision must be included as an agenda item and
shall require a two-thirds vote of those present at a
meeting of the Faculty Senate.
SECTION 2. The president shall call a meeting of the
corps of instruction upon a petition of 10% of the
members of the corps of instruction to consider
proposed revisions to these Bylaws or to reverse,
rescind, or modify revisions approved by the Faculty
Senate.
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ARTICLE III - OFFICERS
SECTION 1. The officers of the Faculty Senate shall consist of the Senate President who is the
chair of the Senate Executive Committee, the elected members of the Senate Executive
Committee, the President-Elect, the Senate secretary, and the Senate librarian. Only elected
senators are eligible to serve as officers.
SECTION 2. The Senate Executive Committee shall serve as the chief governing body for all
matters before the Senate. It shall be the purpose of the Senate Executive Committee to guide
the actions of the Senate, so as to enhance all Faculty Senate activities. The Senate Executive
Committee shall request representation from the SEC in meetings with the President, Provost,
other administrators or other committees concerning the charge of the Senate (eg. academic
affairs), as needed.
SECTION 3. The Senate Executive Committee shall consist of:
a.Voting members, one senator from each unit, elected by the faculty in their respective units
for two-year staggered terms;
b.The Senate President who serves as the chair of the Senate Executive Committee and a
non-voting member except in case of a tie;
c.Additionally, the President-Elect, the Senate librarian and the Senate secretary shall serve in
an advisory role as non-voting members, unless they represent their colleges on the Senate
Executive Committee;
d.In the event all Senate Executive Committee members have a single ‘home’ campus, the
Senate President, in consultation with appropriate senators, may appoint an additional
non-voting elected senator from a counterpart campus to address apportionment. Additional
faculty members may be invited to the SEC to consult on specific issues;
e.A non-voting staff member designated by the president of the University shall serve as a
liaison with the Senate Executive Committee. Staff assistance and administrative support shall
be provided through the Office of the Faculty Senate.
SECTION 4. The Duties of the Senate President shall be as follows:
a.Be the representative of the faculty and the Faculty Senate and advocate for faculty interests
b.at the request of the University President the Senate President preside as moderator at
Senate meetings;
c.Represent the faculty at meetings of the University President’s Council.
d.In case of a tie in the SEC or in the Senate, the Senate President shall cast the tie-breaking
vote;
e. Forward the finalized agenda to the University President five business days prior to the
Senate Meeting;
f. Be responsible for the administrative work of the Faculty Senate: 1. Updates to the senate
faculty website, 2. Emails to the corps of instruction on senate business, 3. Publish the senate
agenda at least 5 days prior to the senate meeting, 4. Publish the links to senate meetings;
g. The Senate President is expected to maintain regular office hours accessible to all faculty,
with physical office hours on the Statesboro and Armstrong campuses;

h. Serve on university committees and meetings at the request of the University President;
i.Meet with the chairs of the Senate Committees and subcommittees to go over charges,
deadlines, and methods for submitting minutes, agendas, and other administrative
responsibilities;
j.The position of Senate President is recognized with a re-assignment of the equivalent of two
course releases each semester per elected term for duties relating to Senate activities or
representation and is issued a stipend ($3,000) for availability during the non-contract periods
in the summer.
SECTION 5. The duties of the Senate Executive Committee shall be as follows:
a.Coordinate an orientation workshop for incoming senators and alternates at least a week prior
to the first Faculty Senate meeting of the academic year on a date determined by the Senate
Executive Committee;
b.Set the Senate agenda and the Senate President shall forward the finalized agenda to the
University President within five business days prior to the Senate meeting;
c.Appoint a representative of the University to serve on the University System of Georgia
Faculty Council. This individual will serve a two year term on the USGFC. This individual will
report to the SEC following the USGFC meeting and then to the Senate;
d.Nominate one faculty member to serve as the institutional representative to the National
Collegiate Athletic Association. This appointment must be confirmed by a majority vote of the
Faculty Senate. There shall be a one-year apprenticeship prior to becoming the institutional
representative. The institutional representative shall serve a six-year term of office (a total of
seven years) and may succeed themselves. In cases where the institutional representative has
been elected to office in the Sun Belt Conference and the term of that office exceeds the
six-year term, the president of the University, in consultation with the Senate Executive
Committee, may extend the term of the institutional representative to coincide with the term of
the elected office in the Sun Belt Conference. Such an extension shall normally be limited to no
more than two years;
e.Nominate at least one faculty member to serve a one-year term as Student Government
Association representative. This vote must be confirmed by a majority vote of the Faculty
Senate. This position will be elected by the Senate in the final meeting of the academic year;
f.Appoint members to both standing committees and ad hoc committees. In general, members
shall be chosen to ensure representation from across the university community. The Senate
Executive Committee shall solicit interest for nomination or appointment to standing and ad hoc
committees. However, in some cases, qualifications for committee membership shall accrue
directly from the nature of the committee activity and the interest and talents of certain
individuals;
g.Appoint and/or nominate, as appropriate, faculty to other university committees as requested
by the University president;
h.Ensure that each ad hoc committee has a specific charge that outlines measurable objectives
and appropriate time constraints and require that each ad hoc committee submit to the Senate
Executive Committee a written report summarizing its activity. The Senate Executive Committee
shall provide reports to the Senate for review and action, as needed;

i.Review the minutes from the first meeting from each standing and ad hoc committee to clarify
their agenda for the semester, their charge, and their proposed goals and actions. Follow up
with the ad hoc and standing committees as needed;
j.Review all the foundational documents of the University as they relate to the faculty, including,
but not necessarily limited to, the Statutes, Bylaws, and various handbooks; examine existent
committee structure of the Senate, including charges and composition; and recommend to the
Senate such revisions or amendments as appropriate and necessary;
k.Provide minutes of all Senate Executive Committee meetings to the Librarian's Report and a
summary report included in the agenda for the Senate meeting immediately following the SEC
meeting; (passed by Faculty Senate, fall 2020)
l.Review and revise as appropriate the apportionment of senators from the units according to
the Statutes (see Article II, § I, and Article IV, § 17);
m.adjust term limits of committee members as necessary to ensure appropriate continuity and
apportionment (see Article II, § I, and Article IV, § 17);
n.Communicate to the faculty at-large reminders of Senate Agenda deadlines, Senate meetings,
locations of minutes, and the Librarian’s Report;
o. Send regular updates on SEC meetings and Senate meetings to their academic units; and
p. Appoint a senate parliamentarian.
SECTION 6. The duties of the PRESIDENT-ELECT shall be as follows:
a. Serve on the Senate Executive Committee as an ex-officio officer. They can also serve as the
representative to their college if elected by their college;
b. Preside over the Senate and the SEC in the absence of the Senate President; and
c. Attend meetings with the Senate President starting spring semester to learn the duties and
responsibilities of the office.
SECTION 7. The duties of the SENATE SECRETARY shall be as follows:
a. Collect, write, review with the Senate President, and distribute minutes of the proceedings of
Senate and SEC meetings to the faculty (as defined in the Statutes of Georgia Southern
University) with staff assistance from the Office of the Faculty Senate. The Senate minutes shall
be distributed within 10 working days after the Senate meeting;
b. Write and submit the SEC summary report for the next Senate meeting; and
c. Write and submit the SEC minutes to the Librarian for the Librarian's report.
SECTION 8. The duties of the SENATE LIBRARIAN shall be as follows:
a. Provide to the members of the Faculty Senate an informative summary report of all minutes
provided to the librarian by the chairs of the standing committees and ad hoc committees of the
Faculty Senate. The librarian shall prepare the “Librarian’s Report” with staff assistance from the
Office of the Faculty Senate and shall distribute the report to the SEC at least five working days
prior to the next scheduled SEC meeting. The Librarian’s report shall be included in the Senate
Agenda. Committees presenting reports as separate agenda items should post minutes on the
Senate’s website at least five working days prior to the Senate meeting for consideration by the
Senate;

b. Serve as a faculty representative on the advisory council to the provost and vice president for
academic affairs and shall prepare and distribute to the SEC and Senate a summary of the issues
addressed at those meetings;
c. Serve as chair of the Senate Elections Committee. As chair, the Senate librarian calculates the
number of senators representing each unit based on the criteria stated in the University
Statutes, works with the election committee to verify eligibility of candidates prior to elections,
works with the election committee to conduct elections at the unit level, and certifies the
election of Senate officers; and
d. Act as curator for senate membership.
SECTION 9. The duties of the SENATE PARLIAMENTARIAN shall be as follows:
The Senate Parliamentarian shall be appointed by the SEC. This individual does not need to be
an elected senator. Their duties are:
a. Attend all senate meetings;
b.Resolve questions regarding Robert’s Rules of Order;
c.This individual is not required to be a senator or a member of the faculty; and
d.Parliamentarians do not have a voice or vote unless they are a senator. It is encouraged that
they have previous senate experience.
SECTION 10. The Senate secretary, the Senate librarian, and the President-Elect shall be sitting
senators or senators-elect elected by the Senate at its final meeting of the spring semester. The
President-Elect must have one remaining year in their term. These three Senate officers, in
addition to the rising president, shall serve one-year terms beginning with the first day of the
following academic year. The Senate secretary and Senate librarian may succeed themselves for
no more than one additional term (a total of two consecutive years). Persons elected to these
positions must have had at least one prior year of service on the Faculty Senate prior to the
start of the term to which they have been elected.
SECTION 11. Any action taken by the Senate Executive Committee may be overturned by a
two-thirds vote of the Faculty Senate.
SECTION 12. Replacing a vacancy in the SEC.
a.If the Senate President resigns, the President-Elect shall fill the remainder of that term, and
continue as Senate President for their elected term. An election to fill the remainder of the
President-Elect’s term shall take place at the next regular Senate meeting;
b.Should the Senate librarian, secretary and President-Elect resign during their terms, an
election to fill the remainder of the term shall take place during the next regular Senate
meeting. The President-Elect shall fill the librarian or secretary position until the election can be
held; and
c.Should any of the SEC members resign, the SEC shall require the individual unit they represent
to fill the open seat according to their individual unit policy.

208 Dropping or Withdrawing from Courses
Policy for Dropping Courses:
A student who drops a course before the drop/add period is over does not receive a grade in the course and the
course does not appear on the academic transcript. Courses dropped for non-attendance or for non-payment will
also not appear on the academic transcript.
Course Withdrawal Policy:
Students are allowed to withdraw from a course up to and including the last day to withdraw (published on the
University Calendar for each term) without academic penalty. Withdrawing from a course requires either the
submission of a withdrawal via WINGS or the submission of a paper "Course Withdrawal" form to the Registrar's
Office. Fees will not be reduced if a student withdraws from a course, and a grade of “W” will be recorded on their
transcript.
Before withdrawing from a class, students should speak with their instructors, academic advisors, and financial aid
counselors. While there can be good reasons for withdrawing from a course, a student should understand the
consequences of withdrawing from a course in regards to their degree program, progress towards graduation, and
financial aid.
Policy Limiting Individual Course Withdrawals:
Undergraduates may withdraw from a maximum of six courses for their entire enrollment at the University.
Students who have reached their maximum number of withdrawals may elect to receive a "withdrawal-failing"
(WF) grade in the course, which is calculated as an "F" for GPA purposes. A student who attempts to withdraw
from a course beyond the limit without special permission from the dean of his or her college will continue to be
enrolled in the course and will receive a grade at the end of the semester.
Only withdrawals incurred at Georgia Southern University count toward the maximum number of withdrawals.
Withdrawals incurred prior to the implementation date (fall 2018) will not count toward students' number of
allowed withdrawals. Transfer students, irrespective of their classification upon enrolling at Georgia Southern, are
also limited to six withdrawals at Georgia Southern.
Automatic exceptions are as follows:
• Withdrawals are automatically exempt from the maximum number of withdrawals when students
withdraw from all classes for military or hardship reasons that are documented and approved.
• Linked lecture-lab courses will count as a single course withdrawal.
Petitions for exception based on other circumstances are heard in the following manner:
• Once the withdrawal limit is reached, students will only be allowed to withdraw from an individual course
or courses for extenuating circumstances beyond their control. To withdraw without penalty in these
cases, students must appeal in writing to the dean (or the dean's designee) of their academic college (not
necessarily the college in which the course is taught). Appeals for individual withdrawals are not heard
unless the student has already reached the maximum number of withdrawals allowed.
Nothing in this list of exceptions affects a student's existing responsibilities for course fee payment or a
student's financial aid status.
Awarding a “W” after Midterm for Non-Academic Reasons:
If a student wishes to withdraw from a course after the last day to withdraw without academic penalty, the course
instructor must certify on the "Petition to Withdraw from a Specific Course" form all four of the conditions below
and recommend withdrawal:
1. All work was up-to-date as of the last day to withdraw without academic penalty.
2. The work was of passing quality at the last day to withdraw without academic penalty.
3. Attendance was satisfactory up to the last day to withdraw without academic penalty.

4.

The factors justifying withdrawal are essentially non-academic and developed after the last day to
withdraw without academic penalty.

The instructor will be asked by the student to deliver the form to his/her department chair. The department chair
also must recommend the withdrawal. If the instructor and department chair approve the withdrawal, the form
must be sent to the dean. The instructor or the department chair may deliver the form to the dean. The dean will
submit the petition to the Office of the Registrar if he/she approves and recommends the withdrawal. Students
who have met their six maximum withdrawals will not be given the option to use this form to withdraw from any
courses.
Financial Aid Implications:
Withdrawing from a course may affect a student’s ability to receive future financial aid and may significantly
affect a student’s ability to meet the federally mandated Standards of Academic Progress. Before withdrawing
from a class, students should speak with their academic advisors and financial aid counselors.

